






 

 

 
 
 
 
 
 
 
Finance Department      400 Boulevard  
Jennifer Semler, CFO      Mountain Lakes, NJ 07046 
jsemler@mtnlakes.org      P: 973-334-3131 ext. 2008  
 
 To:  Mitchell Stern, Borough Manager Date:  August 3, 2026 Subject: Second Quarter 20256 Current Fund Budget Report  Attached is the second quarter budget report for the Current Fund Budget.  Below are the significant items of note for the second quarter of 2026.  Revenues: 

• Revenues through 6/30/26 were collected at 77.27% of the total amount anticipated.  
o This percentage does not include the amount to be raised; historically, collection percentages for taxes exceeds 99%. 
o The collection percentages are influenced by 100% of the surplus anticipated that was realized in the first quarter of 2026.  $2M of this amount was used to support the 2026 budget; $100K of surplus was used to increase the Capital Improvement Fund appropriation to support capital projects without taking on additional debt. 
o Revenues are on track with expected and historical collections, except for: 

  Uniform Construction Fees are collected at 111.33% of the anticipated amount for 2026 
 Recreation Fees are collected at 136.96% of the anticipated amount for 2026. 
 Dish Wireless Lease 

• No collections have been made against this anticipated revenue, but there has been communication with counsel regarding collection efforts.   
o Many revenues are not expected to be collected in the first half of the year due to the timing of the payments.  These revenues are collected at 0% but are not of concern at this point in the year. 
o All other revenues were received in amounts that were anticipated or with differences that were not significant enough to warrant review. 

• Miscellaneous Revenues Not Anticipated (MRNA) 
o Although not budgeted for in 2026, a total of $143K has been collected through the second quarter of 2026.   

• Revenues will continue to be monitored monthly, and any discrepancies or issues will be investigated and resolved.  



 

 

Expenditures: 
• Expenditures through 6/30/26 amounted to 52.45% of the total budget, with an additional 8.16% encumbered for open POs and contracts, for a total of 60.62% of the total budget.   
• Influencing the expenditure percentages are: seasonality and timing of programs and/or payments; encumbrances for a full year of anticipated expenditures; journal entries that will be made in Q3 (for cost sharing and reallocation of expenses). 
• All other expenditure line items are consistent with the amount of time that has passed in the year, as well as when compared to the same period last year. 
• Expenditures will continue to be monitored monthly, and any discrepancies or issues will be investigated and resolved. Please let me know if you have any questions.  Thank you, Jen  



02 03 - Current Budget Report Comparison - 2026

% Total	Realized %
Account	Number Description Budget Activity Balance Received in	2025 Budget Activity Balance Received

01-190-07-200-000 Amount to be Raised by Taxation 7,703,966.80        1,368,228.50        6,335,738.30        17.76% 8,513,599.30      7,453,523.61        1,314,799.38        6,138,724.23        18.35%
01-192-08-101-000 Anticipated Surplus 2,100,000.00        2,100,000.00        -                           100.00% 2,000,000.00      2,000,000.00        1,000,000.00        1,000,000.00        50.00%
01-192-08-101-004 Capital Surplus - General Capital 477.91                  477.91                    477.91                    -                           
01-192-08-103-000 Licenses - Liquor 12,500.00              12,500.00              -                           100.00% 12,688.00            12,500.00              12,688.00              (188.00)                  103.50%
01-192-08-104-000 Other Licenses 1,800.00                4,045.00                (2,245.00)               224.72% 2,165.00               1,800.00                1,825.00                (25.00)                    158.67%
01-192-08-105-000 Fees & Permits 31,000.00              17,192.87              13,807.13              55.46% 31,145.38            35,000.00              16,504.00              18,496.00              37.02%
01-192-08-106-010 Clerk's Fees & Permits 4,500.00                2,394.00                2,106.00                53.20% 4,589.00               4,500.00                2,149.00                2,351.00                39.96%
01-192-08-110-000 Municipal Court Fines & Costs 30,000.00              18,963.40              11,036.60              63.21% 31,446.76            26,000.00              12,498.80              13,501.20              46.95%
01-192-08-112-000 Interest & Costs - Tax Collection 50,000.00              38,198.39              11,801.61              76.40% 56,322.57            65,000.00              23,095.14              41,904.86              74.57%
01-192-08-113-000 Interest on Investments 305,000.00           168,569.09           136,430.91           55.27% 355,159.21         285,000.00           168,894.51           116,105.49           120.94%
01-192-08-115-000 Cable Franchise Fees 14,000.00              14,962.42              (962.42)                  106.87% 15,814.27            15,814.27              15,814.27              -                           100.00%
01-192-08-116-000 Utility Fund Balance 96,647.00              6,316.25                90,330.75              6.54% 96,645.63            96,645.63              96,645.63              -                           100.00%
01-192-08-118-000 Recreation Fees & Income 70,000.00              95,872.00              (25,872.00)            136.96% 95,295.00            85,000.00              79,885.00              5,115.00                94.40%
01-192-08-119-000 Rent from Railroad Stations 45,717.00              22,801.86              22,915.14              49.88% 44,386.13            43,000.00              22,137.72              20,862.28              51.37%
01-192-08-120-000 T-Mobile Cell Tower Lease 74,051.00              46,281.80              27,769.20              62.50% 85,443.52            83,000.00              49,842.03              33,157.97              51.32%
01-192-08-122-000 Board of Education - Field Lease 45,000.00              22,500.00              22,500.00              50.00% 45,000.00            45,000.00              22,500.00              22,500.00              50.00%
01-192-08-123-000 Verizon Ground Lease (as of 1/1/17) 39,436.00              22,833.44              16,602.56              57.90% 35,121.04            38,000.00              19,001.46              18,998.54              51.12%
01-192-08-125-000 Solid Waste Fees 19,000.00              9,000.00                10,000.00              47.37% 101,239.80         101,199.00           51,239.80              49,959.20              50.54%
01-192-08-126-000 Trash Bag Receipts 3,000.00                1,187.50                1,812.50                39.58% 3,625.00               3,000.00                2,312.50                687.50                    595.00%
01-192-08-128-000 Dish Wireless 13,000.00              -                           13,000.00              0.00% 25,767.12            30,000.00              15,276.96              14,723.04              46.94%
01-192-08-160-000 Uniform Construction Code Fees 175,000.00           194,833.00           (19,833.00)            111.33% 184,654.00         163,600.00           82,529.00              81,071.00              90.52%
01-192-08-227-000 Reserve for Debt Service 68,128.63              -                           68,128.63              0.00% 60,504.47            60,504.47              60,504.47              -                           100.01%
01-192-09-000-000 State Aid Revenue (Non-Grant) 422,268.00           -                           422,268.00           0.00% 422,268.48         422,268.48           -                           422,268.48           0.00%
01-192-10-000-000 Federal & State Grant Revenue 249,140.37           249,140.37           -                           100.00% 949,427.96         834,227.96           834,227.96           -                           100.00%
01-192-11-110-000 Shared Services - Board of Education - SRO 108,423.50           108,423.50           0.00% 122,215.05         118,480.00           34,491.06              83,988.94              
01-192-15-499-000 Receipts from Delinquent Taxes 158,000.00           147,880.21           10,119.79              93.60% 163,336.72         158,000.00           123,902.98           34,097.02              81.00%
01-192-20-200-000 Unanticipated Revenues (MRNA) -                           142,481.64           (142,481.64)          0.00% 603,683.00         -                           59,912.81              (59,912.81)            

TOTALS 11,839,578.30     4,706,181.74        7,133,396.56        39.75% 14,062,020.32   12,181,541.33     4,123,155.39        8,058,385.94        33.85%

Anticipated Revenue Total 11,839,578.30     12,181,541.33     
Less: Amount to be Raised (7,703,966.80)      (7,453,523.61)      
Net 4,135,611.50        4,728,017.72        
Amount Collected, no Amt Raised, MRNA 3,195,471.60        2,748,443.20        
Revenue Collection % 77.27% 58.13%

Borough	of	Mountain	Lakes		Budget	Comparison
Current	Fund	‐	Revenue	Budgets	

Activity to  6/30/26 Activity to 6/30/25

Revenues (Q2 26)



02 03 - Current Budget Report Comparison - 2026

% % Expended Total Expended % % Expend.
Account Number Description Budget Activity Encumbered Balance Expended & Encum. in 2025/2026 Budget Activity Encumbered Balance Expended & Encum.01-201-20-100-001 General Administration - Salary & Wage 128,000.00         65,394.87          -                              62,605.13           51.09% 51.09% 131,647.65                     146,090.04         68,801.16         -                              77,288.88          47.10% 47.10%01-201-20-100-020 General Administration - Other Expenses 92,500.00            40,722.51          6,031.47                    45,746.02           44.02% 50.54% 72,126.22                        96,324.00            27,447.63         9,076.21                    59,800.16          28.50% 37.92%01-201-20-110-020 Mayor & Council - Other Expenses 10,200.00            1,765.00            1,039.25                    7,395.75             17.30% 27.49% 3,809.08                          6,550.00              260.00               1,500.00                    4,790.00            3.97% 26.87%01-201-20-120-001 Municipal Clerk - Salary & Wage 57,000.00            33,170.01          -                              23,829.99           58.19% 58.19% 55,407.74                        55,099.47            27,858.38         -                              27,241.09          50.56% 50.56%01-201-20-120-020 Municipal Clerk - Other Expenses 36,534.00            7,397.50            658.40                       28,478.10           20.25% 22.05% 28,029.53                        29,364.00            6,604.15            9,364.48                    13,395.37          22.49% 54.38%01-201-20-130-001 Finance Department - Salary & Wage 85,000.00            41,485.99          -                              43,514.01           48.81% 48.81% 78,086.25                        72,086.25            36,006.20         -                              36,080.05          49.95% 49.95%01-201-20-130-020 Finance Department - Other Expenses 15,796.00            8,057.20            138.93                       7,599.87             51.01% 51.89% 15,289.08                        15,796.00            8,751.15            3,006.99                    4,037.86            55.40% 74.44%01-201-20-135-020 Annual Audit 25,738.00            51,940.00          -                              (26,202.00)         201.80% 201.80% 25,462.50                        25,462.50            25,462.50         -                              -                       100.00% 100.00%01-201-20-140-020 Computer Services - Other Expenses 56,024.00            33,171.79          11,059.82                 11,792.39           59.21% 78.95% 35,619.16                        52,734.00            13,588.70         3,797.76                    35,347.54          25.77% 32.97%01-201-20-145-001 Tax Collector - Salary & Wage 35,000.00            13,550.45          -                              21,449.55           38.72% 38.72% 28,439.91                        36,000.00            14,014.95         -                              21,985.05          38.93% 38.93%01-201-20-145-020 Tax Collector - Other Expenses 7,435.00              3,482.51            79.99                          3,872.50             46.84% 47.92% 7,083.85                          9,260.00              4,977.59            972.50                       3,309.91            53.75% 64.26%01-201-20-150-001 Tax Assessor - Salary & Wage 26,000.00            12,605.04          -                              13,394.96           48.48% 48.48% 24,595.05                        24,594.88            12,297.57         -                              12,297.31          50.00% 50.00%01-201-20-150-020 Tax Assessor - Other Expenses 29,550.00            195.00                1,385.61                    27,969.39           0.66% 5.35% 28,008.04                        28,100.00            -                      26,308.04                 1,791.96            0.00% 93.62%01-201-20-155-020 Legal Services - Other Expenses 107,500.00         60,391.50          30,000.00                 17,108.50           56.18% 84.09% 82,145.00                        107,500.00         39,882.50         37,355.00                 30,262.50          37.10% 71.85%01-201-20-165-020 Engineering Services - Other Expenses 57,500.00            12,475.95          18,904.55                 26,119.50           21.70% 54.57% 24,577.50                        36,414.00            9,388.30            -                              27,025.70          25.78% 25.78%01-201-21-180-001 Planning Board - Salary & Wage 20,000.00            8,764.44            -                              11,235.56           43.82% 43.82% 18,392.56                        15,182.00            9,017.56            -                              6,164.44            59.40% 59.40%01-201-21-180-020 Planning Board - Other Expenses 17,400.00            4,665.81            875.88                       11,858.31           26.82% 31.85% 14,661.69                        16,000.00            5,523.62            274.73                       10,201.65          34.52% 36.24%01-201-21-181-020 Historic Preservation Committee - OE 6,200.00              3,000.00            -                              3,200.00             48.39% 48.39% 6,000.00                          6,000.00              3,000.00            -                              3,000.00            50.00% 50.00%01-201-21-185-001 Board of Adjustment (Zoning) - S&W 39,000.00            16,101.59          -                              22,898.41           41.29% 41.29% 18,392.56                        15,182.00            9,017.56            -                              6,164.44            59.40% 59.40%01-201-21-185-020 Board of Adjustment (Zoning) - OE 18,750.00            4,241.33            417.61                       14,091.06           22.62% 24.85% 12,910.93                        19,150.00            4,506.93            224.00                       14,419.07          23.53% 24.70%01-201-22-195-001 Uniform Construct Code - Salary & Wage 151,000.00         70,470.44          -                              80,529.56           46.67% 46.67% 135,901.95                     144,426.64         66,088.99         -                              78,337.65          45.76% 45.76%01-201-22-195-020 Uniform Construction Code - Other Expens 26,325.00            2,530.06            13,915.88                 9,879.06             9.61% 62.47% 16,971.68                        24,074.00            14,956.44         5.20                            9,112.36            62.13% 62.15%01-201-22-196-001 Code Enforcement - Salary & Wage 38,000.00            24,453.96          -                              13,546.04           64.35% 64.35% 70,978.39                        56,071.00            35,722.77         -                              20,348.23          63.71% 63.71%01-201-22-196-020 Code Enforcement - Other Expenses 500.00                  -                       -                              500.00                 0.00% 0.00% -                                     500.00                  -                      -                              500.00                0.00% 0.00%01-201-23-210-020 Insurance - Liability 154,618.00         82,235.73          -                              72,382.27           53.19% 53.19% 120,509.21                     151,281.95         68,515.11         -                              82,766.84          45.29% 45.29%01-201-23-215-020 Workers Compensation 112,853.00         66,102.27          -                              46,750.73           58.57% 58.57% 102,645.99                     102,646.00         51,322.99         -                              51,323.01          50.00% 50.00%01-201-23-220-020 Group Insurance Plans - Employee 618,400.00         282,473.17       7,918.60                    328,008.23        45.68% 46.96% 522,563.48                     578,952.34         324,200.34      24,160.08                 230,591.92       56.00% 60.17%01-201-23-222-020 Health Benefit Waiver 28,000.00            78,211.35          -                              (50,211.35)         279.33% 279.33% 10,629.17                        10,629.17            5,719.79            -                              4,909.38            53.81% 53.81%01-201-23-225-020 Insurance - Unemployment Compensation 50,000.00            50,000.00          -                              -                        100.00% 100.00% 30,000.00                        30,000.00            30,000.00         -                              -                       100.00% 100.00%01-201-25-240-001 Police Department - Salary & Wage 2,001,000.00      898,908.98       -                              1,102,091.02     44.92% 44.92% 1,888,908.37                  1,897,562.30      954,607.46      -                              942,954.84       50.31% 50.31%01-201-25-240-020 Police Department - Other Expenses 147,700.00         48,102.59          5,063.75                    94,533.66           32.57% 36.00% 114,781.68                     150,900.00         43,596.26         22,534.09                 84,769.65          28.89% 43.82%01-201-25-241-020 Traffic & Safety Comm - Other Expenses 1,600.00              -                       -                              1,600.00             0.00% 0.00% -                                     1,600.00              -                      -                              1,600.00            0.00% 0.00%01-201-25-250-020 Interlocal Svcs - MC Dispatch - OE 105,790.00         52,894.85          52,894.84                 0.31                      50.00% 100.00% 105,789.68                     105,789.69         52,894.84         52,894.84                 0.01                     50.00% 100.00%01-201-25-251-020 Interlocal Svcs - Denville Court - OE 66,248.00            33,124.00          33,124.00                 -                        50.00% 100.00% 64,791.00                        64,791.00            32,395.50         -                              32,395.50          50.00% 50.00%01-201-25-252-001 OEM - Salary & Wage 6,000.00              2,890.13            -                              3,109.87             48.17% 48.17% 5,531.44                          5,638.50              2,819.08            -                              2,819.42            50.00% 50.00%01-201-25-252-020 OEM - Other Expenses 5,000.00              348.35                -                              4,651.65             6.97% 6.97% 1,060.00                          5,000.00              -                      -                              5,000.00            0.00% 0.00%01-201-25-265-001 Fire Department - Salary & Wages 8,000.00              3,940.56            -                              4,059.44             49.26% 49.26% 5,926.08                          7,688.50              3,844.02            -                              3,844.48            50.00% 50.00%01-201-25-265-020 Fire Department - Other Expenses 39,050.00            6,317.04            2,326.61                    30,406.35           16.18% 22.13% 32,988.42                        35,350.00            6,996.25            2,238.86                    26,114.89          19.79% 26.12%01-201-25-266-001 Fire Department - Safety - Salary & Wage 21,000.00            10,052.11          -                              10,947.89           47.87% 47.87% 20,862.50                        19,612.50            9,806.51            -                              9,805.99            50.00% 50.00%01-201-25-266-020 Fire Department - Safety - Other Expense 1,500.00              -                       -                              1,500.00             0.00% 0.00% -                                     1,500.00              -                      -                              1,500.00            0.00% 0.00%01-201-26-290-001 Streets & Roads - Salary & Wage 462,000.00         284,356.55       -                              177,643.45        61.55% 61.55% 427,541.88                     437,960.85         207,948.40      -                              230,012.45       47.48% 47.48%01-201-26-290-020 Streets & Roads - Other Expenses 216,100.00         73,515.39          17,536.15                 125,048.46        34.02% 42.13% 129,618.94                     218,600.00         61,926.64         35,118.75                 121,554.61       28.33% 44.39%01-201-26-300-020 Shade Tree Commission - Other Expenses 75,500.00            6,601.42            6,000.00                    62,898.58           8.74% 16.69% 23,757.03                        65,420.00            475.00               3,900.00                    61,045.00          0.73% 6.69%01-201-26-305-001 Solid Waste - Salary & Wage 24,000.00            11,377.34          -                              12,622.66           47.41% 47.41% 21,836.72                        22,873.60            10,871.70         -                              12,001.90          47.53% 47.53%01-201-26-305-020 Solid Waste - Other Expenses 972,160.00         389,440.03       441,557.46               141,162.51        40.06% 85.48% 1,037,648.63                  1,080,160.00      427,234.67      515,180.39               137,744.94       39.55% 87.25%01-201-26-306-020 Recycling Tax 4,900.00              1,750.77            -                              3,149.23             35.73% 35.73% 3,397.41                          4,900.00              1,634.28            -                              3,265.72            33.35% 33.35%01-201-26-310-020 Buildings & Grounds - Municipal Building 50,500.00            8,817.39            4,979.17                    36,703.44           17.46% 27.32% 40,861.35                        48,500.00            9,262.34            5,488.50                    33,749.16          19.10% 30.41%01-201-26-315-020 Vehicle Repairs & Maint - Other Expenses 57,300.00            8,160.46            6,204.98                    42,934.56           14.24% 25.07% 23,455.48                        57,300.00            7,513.28            5,735.97                    44,050.75          13.11% 23.12%01-201-27-330-001 Board of Health - Salary & Wage 6,000.00              2,627.04            -                              3,372.96             43.78% 43.78% 5,125.10                          5,125.00              2,562.50            -                              2,562.50            50.00% 50.00%01-201-27-330-020 Board of Health - Other Expenses -                         -                       -                              -                        0.00% 0.00% -                                     -                         -                      -                              -                       0.00% 0.00%01-201-27-335-020 Environmental Commission - Other Expense 1,700.00              662.00                -                              1,038.00             38.94% 38.94% 1,384.54                          1,675.00              954.54               -                              720.46                56.99% 56.99%01-201-27-337-020 Woodland Committee - Other Expenses 6,000.00              -                       5,865.00                    135.00                 0.00% 97.75% 580.89                              3,000.00              129.28               -                              2,870.72            4.31% 4.31%01-201-27-340-020 Dog Regulation - Other Expenses 6,000.00              -                       -                              6,000.00             0.00% 0.00% 5,000.00                          5,000.00              5,000.00            -                              -                       100.00% 100.00%01-201-28-370-001 Recreation Department - Salary & Wage 143,000.00         53,509.05          -                              89,490.95           37.42% 37.42% 135,005.57                     130,638.00         35,201.17         -                              95,436.83          26.95% 26.95%01-201-28-370-020 Parks & Playgrounds - Other Expenses 61,400.00            40,680.91          5,707.89                    15,011.20           66.26% 75.55% 47,830.83                        58,017.00            35,041.49         12,063.51                 10,912.00          60.40% 81.19%
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02 03 - Current Budget Report Comparison - 2026

% % Expended Total Expended % % Expend.
Account Number Description Budget Activity Encumbered Balance Expended & Encum. in 2025/2026 Budget Activity Encumbered Balance Expended & Encum.

Borough of Mountain Lakes  Budget Comparison
Current Fund - Expenditure BudgetsActivity to 6/30/26 Activity to 6/30/25

01-201-28-375-020 Maint of Parks (Beaches/Lakes) - OE 206,500.00         28,643.45          68,353.28                 109,503.27        13.87% 46.97% 164,881.82                     199,900.00         42,484.91         53,817.00                 103,598.09       21.25% 48.18%01-201-29-390-020 Aid to Public Library 417,586.00         240,914.97       173,994.15               2,676.88             57.69% 99.36% 401,525.00                     401,525.00         234,222.95      167,302.05               -                       58.33% 100.00%01-201-30-415-010 Accumulated Leave Compensation - S&W 10,000.00            -                       -                              10,000.00           0.00% 0.00% 10,000.00                        10,000.00            10,000.00         -                              -                       100.00% 100.00%01-201-30-420-020 Celebration of Public Events - OE 3,000.00              2,000.00            -                              1,000.00             66.67% 66.67% 2,000.00                          2,000.00              2,000.00            -                              -                       100.00% 100.00%01-201-31-435-020 Electricity - All Departments 48,300.00            16,605.12          -                              31,694.88           34.38% 34.38% 32,651.02                        46,000.00            16,701.27         5.89                            29,292.84          36.31% 36.32%01-201-31-436-020 Electricity - Street Lighting 57,750.00            17,139.49          4,092.39                    36,518.12           29.68% 36.77% 49,253.68                        55,000.00            22,322.02         4,410.80                    28,267.18          40.59% 48.61%01-201-31-437-020 Natural Gas 35,760.00            18,535.80          1,174.18                    16,050.02           51.83% 55.12% 29,497.15                        29,800.00            18,787.33         1,275.07                    9,737.60            63.04% 67.32%01-201-31-440-020 Telecommunications 23,100.00            4,326.35            8,841.86                    9,931.79             18.73% 57.01% 18,008.72                        22,000.00            5,985.06            9,549.53                    6,465.41            27.20% 70.61%01-201-31-447-020 Petroleum Products (Gasoline) 65,000.00            15,309.11          36,268.10                 13,422.79           23.55% 79.35% 32,432.59                        73,500.00            13,491.72         10,506.35                 49,501.93          18.36% 32.65%01-201-31-456-010 Salary & Wage Adjustment 40,000.00            -                       -                              40,000.00           0.00% 0.00% -                                     40,000.00            -                      -                              40,000.00          0.00% 0.00%01-201-36-471-020 PERS Contribution 150,264.00         142,264.00       -                              8,000.00             94.68% 94.68% 141,148.17                     147,628.17         141,148.17      -                              6,480.00            95.61% 95.61%01-201-36-472-020 Social Security (OASI) 141,100.00         71,403.56          -                              69,696.44           50.60% 50.60% 128,543.56                     131,617.80         62,105.89         -                              69,511.91          47.19% 47.19%01-201-36-475-000 PFRS Contribution 536,642.00         530,462.00       -                              6,180.00             98.85% 98.85% 510,959.00                     516,959.00         510,959.00      -                              6,000.00            98.84% 98.84%01-201-36-476-020 Length of Service (LOSAP) Awards 26,000.00            -                       -                              26,000.00           0.00% 0.00% -                                     22,500.00            -                      -                              22,500.00          0.00% 0.00%01-201-36-477-020 DCRP - Employer 8,000.00              4,101.21            -                              3,898.79             51.27% 51.27% 7,113.90                          8,000.00              4,586.52            -                              3,413.48            57.33% 57.33%01-201-41-700-000 Grant Expenditures 249,140.37         249,140.37       -                              -                        100.00% 100.00% 949,427.96                     834,227.96         834,227.96      -                              -                       100.00% 100.00%01-201-42-110-020 Shared Services - Board of Ed - SRO 108,423.50         70,785.75          -                              37,637.75           65.29% 65.29% 114,028.07                     118,480.00         37,118.07         -                              81,361.93          31.33% 31.33%01-201-42-114-020 Shared Services - Health Services 37,595.00            18,797.50          -                              18,797.50           50.00% 50.00% 36,500.00                        36,500.00            27,375.00         9,125.00                    -                       75.00% 100.00%01-201-44-901-020 Capital Improvement Fund 200,000.00         200,000.00       -                              -                        100.00% 100.00% 77,795.99                        77,795.99            77,795.99         -                              -                       100.00% 100.00%01-201-45-920-020 Payment of Bond Principal 540,000.00         -                       -                              540,000.00        0.00% 0.00% 815,000.00                     815,000.00         320,000.00      -                              495,000.00       39.26% 39.26%01-201-45-925-020 Payment of BAN Principal 432,483.35         -                       -                              432,483.35        0.00% 0.00% 300,401.00                     300,401.00         -                      -                              300,401.00       0.00% 0.00%01-201-45-930-020 Interest on Bonds 252,550.00         126,275.00       -                              126,275.00        50.00% 50.00% 267,850.00                     267,850.00         135,525.00      -                              132,325.00       50.60% 50.60%01-201-45-935-020 Interest on Notes 205,518.78         -                       -                              205,518.78        0.00% 0.00% 227,237.29                     227,238.00         -                      -                              227,238.00       0.00% 0.00%01-201-45-942-020 Sunset Lake Dam Loan 136,365.80         68,182.90          -                              68,182.90           50.00% 50.00% 111,746.85                     111,746.85         60,522.39         -                              51,224.46          54.16% 54.16%01-201-46-875-020 Deferred Charges - Spec Emer 5 Years -                         -                       -                              -                        0.00% 0.00% 25,000.00                        25,000.00            25,000.00         -                              -                       100.00% 100.00%01-201-50-899-020 Reserve for Uncollected Taxes 1,368,228.50      1,368,228.50    -                              -                        100.00% 100.00% 1,314,799.38                  1,314,799.38      1,314,799.38   -                              -                       100.00% 100.00%TOTALS 11,839,578.30   6,210,247.51    966,409.80               4,662,920.99     52.45% 60.62% 11,632,368.86               12,181,541.33   6,752,806.72   1,027,191.59           4,401,543.02    55.43% 63.87%

Expenditures (Q2 26)



 

 

 
 
 
 
 
 
 
Finance Department      400 Boulevard  
Jennifer Semler, CFO      Mountain Lakes, NJ 07046 
jsemler@mtnlakes.org      P: 973-334-3131 ext. 2008  
 
 To:  Mitchell Stern, Borough Manager Date:  August 3, 2026 Subject: Second Quarter 2026 Water Budget Report   Second Quarter 2026 Sewer Budget Report  Attached are the second quarter budget reports for the Water Operating Budget and Sewer Operating Budget, along with the Water and Sewer Billing and Revenue Report.  Below are the significant items of note for the second quarter of 2026.  Water Operating Budget: 

• Revenues through 6/30/26 were collected at 41.56% of the total amount anticipated, which is heavily influenced by the recognition of 100% of the surplus used to support the water utility budget.   
• Water Rents performed at 28.76% of anticipated revenue, with collections of approximately $279K.  This is lower in percentage and dollar amount than the same point in time in 2025 and will be investigated to determine if revenues are expected to fall short of targets for the year.  However, it is expected that revenue collections will increase more significantly in the second half of the year than is seen in the first half once sprinkler meters are billed.   
• Expenditures through 6/30/26 amounted to 56.56% of the total budget.  Expenditures are in line with expected levels considering timing of statutory payments, encumbrances under contracts, and passage of 6 months of the year. 
• Revenues and Expenditures will continue to be monitored monthly, and any discrepancies or issues will be investigated and resolved. Sewer Operating Budget: 
• Revenues through 6/30/26 were collected at 47.5% of the total amount anticipated, which is heavily influenced by the recognition of 100% of the surplus used to support the sewer utility budget.   
• Sewer Rents performed at 40.08% of anticipated revenue, with collections of approximately $364K. This is lower in percentage and dollar amount than the same point in time in 2025 and will be investigated to determine if revenues are expected to fall short of targets for the year. 
• Expenditures through 6/30/26 amounted to 72.88% of the total budget.  This is largely influenced by a large encumbrance for the Parsippany sewer charges.  This is expected and is appropriate.  Expenditures are in line with expected levels considering timing of statutory payments, encumbrances under contracts, and passage of 6 months of the year. 



 

 

• Revenues and Expenditures will continue to be monitored monthly, and any discrepancies or issues will be investigated and resolved. Water and Sewer Billing and Revenue: 
• As has been reported in the past few reports, the Borough continues to work on a major internal initiative of better understanding the water and sewer billings, both from a historical audit perspective as well as a current and prospective policy and procedures perspective.  Once these efforts are completed, we will be able to provide a meaningful analysis of the billing and collections for both sewer and water. 
• However, we do know that there has been an increased effort towards billing based off actual readings (whether automatically or manually) versus estimated readings; these efforts are having a positive effect on the billing and collections and will allow for a more comprehensive understanding of the utilities in terms of rates and associated revenues. 
• We are close to having a full year of revised billing, which will allow for an entire year of activity for review and analysis. Please let me know if you have any questions.  Thank you, Jen    



05 - Water Budget Report Comparison - 2026

%	 Total	Realized %	
Account	Number Description Budget Activity Balance Received in	2025 Budget Activity Balance Received

05-192-08-501-000 Anticipated Surplus 195,000.00       195,000.00   -                   100.00% 208,658.38        208,658.38           104,329.20       104,329.18   50.00%
05-192-17-000-000 Water Operating Revenues 970,414.00       279,071.62   691,342.38   28.76% 1,024,593.23    865,000.00           343,523.04       521,476.96   39.71%
05-192-17-100-000 MRNA - Interest Earned -                       10,244.26      (10,244.26)    -                       -                           11,755.64          (11,755.64)    

TOTALS 1,165,414.00    484,315.88   681,098.12   41.56% 1,233,251.61    1,073,658.38        459,607.88       614,050.50   42.81%

% Total	Expended	 %
Account	Number Description Budget Activity Encumbered Balance Expended in	2025/2026 Budget Activity Encumbered Balance Expended

05-201-55-510-001 Water Operating - Salary & Wages 430,000.00       232,161.60   -                   197,838.40   53.99% 421,519.22           422,846.25       214,004.97   -                   208,841.28   50.61%
05-201-55-520-520 Water Operating - Other Expenses 633,231.00       247,526.15   143,887.74   241,817.11   61.81% 513,684.96           450,115.92       197,845.84   23,708.38      228,561.70   49.22%
05-201-55-527-000 Water - Capital Outlay 50,000.00          -                   -                   50,000.00      0.00% 49,620.00              50,000.00          6,230.72        -                   43,769.28      12.46%
05-201-55-531-000 Water - Social Security 33,400.00          16,817.17      -                   16,582.83      50.35% 31,440.37              32,347.74          15,708.30      -                   16,639.44      48.56%
05-201-55-532-000 Water - P.E.R.S. 18,783.00          18,783.00      -                   -                   100.00% 19,168.27              19,489.47          19,489.47      -                   -                   100.00%

TOTALS 1,165,414.00    515,287.92   143,887.74   506,238.34   56.56% 1,035,432.82        974,799.38       453,279.30   23,708.38      497,811.70   48.93%

Borough	of	Mountain	Lakes
Water	Operating	‐	Revenue	Budgets

Activity to 6/30/26 Activity to 6/30/25

Water	Operating	‐	Expenditure	Budgets
Activity to 6/30/26 Activity to 6/30/25

06.30.26



06 - Sewer Budget Report Comparison - 2026

% Total Realized %
Account Number Description Budget Activity Balance Received in 2025 Budget Activity Balance Received07-192-08-501-000 Anticipated Surplus 125,000.00       125,000.00   -                  100.00% 176,117.50       176,117.50         88,058.76         88,058.74     50.00%07-192-17-000-001 Sewer Operating Revenues: 907,659.00       363,816.92   543,842.08   40.08% 950,738.81       817,970.00         466,528.44       351,441.56   57.03%07-192-17-001-000 Sewer - Miscellaneous Fees 35,000.00         18,324.73     16,675.27     52.36% 37,970.59         35,030.00            17,978.89         17,051.11     51.32%07-192-17-200-000 Misc Revenue Not Anticipated (MRNA) -                      -                         -                      -                  TOTALS 1,067,659.00   507,141.65   560,517.35   47.50% 1,164,826.90    1,029,117.50      572,566.09       456,551.41   55.64%

% Total Expended %
Account Number Description Budget Activity Encumbered Balance Expended in 2026/2025 Budget Activity Encumbered Balance Expended07-201-55-510-001 Sewer Operating - Salary & Wages 274,000.00       141,258.51   -                  132,741.49   51.55% 253,385.00         253,466.00       123,873.97   -                  129,592.03   48.87%07-201-55-520-520 Sewer Operating - Other Expenses 744,076.00       349,908.82   257,794.47   136,372.71   81.67% 613,247.45         726,680.79       320,023.30   247,867.55   158,789.94   78.15%07-201-55-527-000 Sewer Operating - Capital Outlay 15,000.00         -                  -                  15,000.00     0.00% -                         15,000.00         -                  -                  15,000.00     0.00%07-201-55-531-000 Sewer Operating - Social Security 15,800.00         10,325.88     -                  5,474.12        65.35% 18,623.32            19,390.15         9,047.10        -                  10,343.05     46.66%07-201-55-532-000 Sewer Operating - P.E.R.S. 18,783.00         18,783.00     -                  -                  100.00% 13,940.56            14,580.56         13,940.56     -                  640.00           95.61%TOTALS 1,067,659.00   520,276.21   257,794.47   289,588.32   72.88% 899,196.33         1,029,117.50   466,884.93   247,867.55   314,365.02   69.45%

Activity to 6/30/26 Activity to 6/30/25

Borough of Mountain Lakes
Sewer Operating - Revenue BudgetsActivity to 6/30/26 Activity to 6/30/25

Sewer Operating - Expenditure Budgets

06.30.26



07 - Reserve Accounts - 2026

Balance Balance At or Above
Target Per Policy 12/31/2025 Increases Decreases Increases Decreases Increases Decreases Increases Decreases 12/31/2026 Policy?Reserve for Tax Appeals $150,000 - $200,000 420,177.54      3,200.21           6,988.96            -                     -                       -                     -                       -                       416,388.79      Yes

01-275-55-000-000Reserve for Storm Recovery $300,000 346,263.13      -                     8,212.72            -                     -                       -                     -                       -                     -                       338,050.41      Yes
18-300-70-000-208 Reserve for Accum. Absences $67,929.70 62,231.97        -                     -                       -                     -                       -                     -                       -                     -                       62,231.97        No
18-300-70-000-207 
User Friendly Budget sheet 9 Reserve for Liability Insurance $25,000 - $50,000 50,000.00        -                     -                       -                     -                       -                     -                       -                     -                       50,000.00        Yes
18-300-70-000-209 Capital Improvement Fund $100,000 17,591.12        -                     -                       200,000.00      212,606.08       -                     -                       -                     -                       4,985.04           Yes **
04-225-55-000-000Premium on Bonds -                     -                     -                       -                     -                       -                     -                       -                     -                       -                     
04-400-65-000-001

Payments Payments Payments Payments TotalTax Appeals paid from Fund Balance -                     -                     -                     -                     
** Transfer for 2026 Appropriation completed 4/14/26

1st Qtr 2026 2nd Qtr 2026 3rd Qtr 2026 4th Qtr 2026

* Premium on Bonds is part of the General Capital Fund Balance. 

Borough of Mountain Lakes2026 Reserve Accounts
1st Qtr 2026 2nd Qtr 2026 3rd Qtr 2026 4th Qtr 2026

Q2.2026



08 - Capital and Trust Accounts Cash Balances - 2026

Fund Cash	Balance
Number 6/30/2026

4 General Capital 1,682,841.47   
Subaccounts - Part of the cash balance:

Capital Improvement Fund 4,985.04        
Premium from Sale of BAN/Bonds (incl. in Fund Balance) -                  
General Capital Fund Balance (net of Premium) 70,795.23     

6 Water Capital 14,138.42         

8 Sewer Capital 40,347.33         

12 Payroll Agency 88,359.85         

13 Animal Control 11,082.39         

14 Unemployment 40,592.40         

17 Developer's Escrow - Includes cash bonds 80,669.18         

18 Other Trust 474,817.39      
Subaccounts:

Due from Curent Fund 8,859.86        
Reserve for Municipal Alliance 2,674.76        
Reserve for Parking Offenses Adj. Act 230.69           
Video Systems for Police Cars 1,471.50        
Reserve for Accumulated Absences 62,231.97     
Reserve for Storm Recovery 338,050.41  
Reserve for Liability Insurance 50,000.00     
Fire - General Penalty Trust 6,139.76        
Fire - Dedicated Penalty Trust 250.00           
Reserve for Abandoned, Vacant, Forclosed Prop. 4,908.44        
Due to Clearing Account -                  

19 Police Outside Services 19,764.35         

20 Affordable Housing 42,044.09         

23 Police Forfeiture of Assets 3,538.42            

26 Flexible Spending 6,583.28            

32 Shade Tree Trust 44,932.54         

33 Recreation 508,061.21      
Subaccounts:

Due from Curent Fund 8,345.47        
Due from Clearing 14,312.00     
Reserve for Encumbrances 11,071.79     
Recreation Trust Reserves - Wrestling 16,437.54     
Recreation Trust Reserves - Lacrosse 23,247.64     
Recreation Trust Reserves - Teen Adventure 71,761.47     
Recreation Trust Reserves - Track 52,768.36     
Recreation Trust Reserves - Trout Derby 2,266.21        
Recreation Trust Reserves - Ski Program 20,602.93     
Recreation Trust Reserves - Special Programs 3,593.41        
Recreation Trust Reserves - Basketball Clinic 574.40           
Recreation Trust Reserves - Mountain Lakes Day 3,234.64        
Recreation Trust Reserves - Field Hockey 23,480.74     
Recreation Trust Reserves - Volleyball 2,111.34        
Historic Preservation Committee 33,391.48     
Recreation Trust Reserves - Summer Recreation 133,413.90  
Mountain Lakes Woodland Management Committee 389.66           
Facility Use Fees 26,092.00     
Mountain Lakes Centennial Committee 6,229.71        
Mountain Lakes Sailing Group 31,480.66     
Recreation Trust Reserves - Swimming Lessons 10,414.11     
Recreation Trust Reserves - Art at the Esplanade 91.46              
Recreation Trust Reserves - Adult Sailing 1,889.02        
Facility Use Fees - Tennis Courts 5,746.85        
Recreation Trust Reserves - Senior Programs 410.00           
Commemorative Bench Program 4,704.42        

49 Net Payroll 209.05               

Borough	of	Mountain	Lakes
Capital	and	Trust	Accounts

Q2 26



09 - Capital Cash Flow Analysis - 2026

Balances as of July August September October After October Expected6/30/2026 2026 2026 2026 2026 2026 Future Balance
Appropriation BalancesOrd. 6-16 Various Improvements 21,160.40         (189.20)                                  (10,485.60)                            (10,485.60)                            -                                           Ord. 5-17 Various Improvments 6,159.62            (3,923.21)                               (2,236.41)                               -                                           Ord. 4-18 Various Improvements 9,500.00            (4,750.00)                               (4,750.00)                               -                                           Ord 2-19 Various Improvements 6,500.00            (3,250.00)                               (3,250.00)                               -                                           Ord. 4-20 Various Improvements 63.01                  (0.01)                                       (63.00)                                     -                                           Ord. 10-21 Various Improvments 12,746.82         (6,373.41)                               (6,373.41)                               -                                           Ord. 2-22 Various Improvements 10,322.76         (1,695.78)                               (4,313.49)                               (4,313.49)                               -                                           Ord. 2-23 Improv. To Tennis Courts 3,826.89            (3,826.89)                               -                                           Ord. 6-23 Cap. Amendment Equipment 578.89               (578.89)                                  -                                           Ord. 8-23 Various Improvements 265,163.44       (27,446.57)                            (118,858.43)                         (59,429.22)                            (59,429.22)                            -                                           Ord. 3-24 Various improvements 219,191.62       (3,500.00)                               (107,845.80)                         (53,922.91)                            (53,922.91)                            -                                           Ord. 6-24 Improv. To Sunset Dam 33,802.84         (10,000.00)                            (23,802.84)                            -                                           Ord. 7-24 Const. of PFOA/PFOS Treatment Plan 58,293.99         (11,540.00)                            (46,753.99)                            -                                           Ord. 8-24 Improv. of Train Station 105,855.00       (52,927.50)                            (52,927.50)                            -                                           Ord. 8-25 Various Improvements 836,270.47       (6,843.39)                               (414,713.54)                         (207,356.77)                         (207,356.77)                         -                                           Ord. 12-25 Improvements to Birchwood Lake Dam 101,310.58       (33,770.19)                            (33,770.19)                            (33,770.20)                            -                                           Ord 26-10 Various Purposes 1,359,388.41   (94,116.68)                            (421,757.24)                         (421,757.24)                         (421,757.25)                         -                                           Ord. 26-11 Birchwood Lake Dam 850,000.00       (850,000.00)                         -                                           Ord. 26-12 Police Vehicles 100,000.00       (50,000.00)                            (50,000.00)                            -                                           4,000,134.74   
Spend of Appropriations (159,833.73)                         (62,722.01)                            (1,238,737.53)                      (847,850.73)                         (1,690,990.74)                      -                                           
Additional Appropriations -                      -                                           -                      -                                           
Increase of Appropriations -                                           -                                           -                                           -                                           -                                           -                                           
Total Net Appropriations Change (159,833.73)                         (62,722.01)                            (1,238,737.53)                      (847,850.73)                         (1,690,990.74)                      
Total Expected Ending Appropriation Balance -                                          

Cash Balance 1,682,841.47   (33,387.08)                            

2026.06.30



10 - Fund Balance Analysis - 2026

Borough of Mountain Lakes
Audited Audited Audited Audited Audited Audited Audited Audited Estimated Estimated Estimated Estimated

12/31/2018 12/31/2019 12/31/2020 12/31/2021 12/31/2022 12/31/2023 12/31/2024 12/31/2025 2026 2027 2028 2029
(per Budget)

Revenue and Other Income Realized
Fund Balance Utilized 1,564,338.00$                 1,459,338.00$              1,354,338.00$                 1,319,338.00$                 1,400,000.00$              1,750,000.00$                2,000,000.00$                2,000,000.00$                           2,100,000.00$                 2,000,000.00$                 1,900,000.00$                1,900,000.00$                
Miscellaneous Revenue Anticipated 1,337,687.17$                 1,312,071.09$              1,908,202.14$                 1,563,295.33$                 1,742,415.73$              1,842,694.88$                1,807,161.08$                2,781,401.30$                           1,877,611.50$                 1,850,000.00$                 1,850,000.00$                1,850,000.00$                
Receipts from Delinquent Taxes 205,388.69$                    230,492.46$                  421,161.43$                    376,933.77$                    229,380.69$                  505,978.21$                   327,824.36$                   163,336.72$                              158,000.00$                    158,000.00$                    158,000.00$                   158,000.00$                   
Receipts from Current Taxes 31,429,604.90$              31,820,587.57$            32,778,276.47$              34,021,902.82$              34,518,514.40$            35,443,350.59$              36,245,569.82$              37,671,462.38$                         38,630,954.39$              40,047,145.39$              41,321,561.99$              42,541,504.70$              
Nonbudget Revenue - MRNA 114,710.06$                    92,208.53$                    49,599.21$                      361,493.28$                    122,058.87$                  79,796.71$                     68,669.80$                     603,683.00$                              65,000.00$                      65,000.00$                      65,000.00$                     65,000.00$                     

Other Credits to Income:
Unexpended Balance of Appropriation Reserves 163,810.83$                    175,515.08$                  371,825.62$                    495,456.13$                    385,274.44$                  403,703.79$                   647,466.51$                   349,067.39$                              566,394.36$                    350,000.00$                    350,000.00$                   350,000.00$                   
Cancelation of Accounts Payable -$                                  4,000.00$                      -$                                  -$                                  -$                                3,720.00$                       1,498.18$                       -$                                            -$                                  -$                                  -$                                 -$                                 
Cancelation of Appropriated Grant Reserves -$                                  -$                                47,864.09$                      -$                                  -$                                26,911.25$                     0.01$                               3,427.86$                                  -$                                  -$                                  -$                                 -$                                 
Interfunds and Other Receivables Returned -$                                  8,432.59$                      7,125.62$                        3,589.51$                        30,396.86$                    22,389.27$                     1,267.08$                       21,384.68$                                79,238.18$                      -$                                  -$                                 -$                                 
Other -$                                  -$                                -$                                  -$                                  -$                                -$                                 -$                                 -$                                            -$                                  -$                                  -$                                 -$                                 

Total Income 34,815,539.65$              35,102,645.32$            36,938,392.58$              38,142,008.84$              38,428,040.99$            40,078,544.70$              41,099,456.84$              43,593,763.33$                         43,477,198.43$              44,470,145.39$              45,644,561.99$              46,864,504.70$              

Expenditures
Budget and Emergency Appropriations:
      Municipal Purposes (total budget less RUT) 7,944,465.68$                 8,115,606.86$              8,818,647.93$                 8,353,270.23$                 8,428,057.05$              9,537,158.08$                9,482,253.68$                10,921,418.85$                         10,471,349.80$              10,680,776.80$              10,894,392.33$              11,112,280.18$              
County Taxes 3,560,015.38$                 3,430,024.72$              3,357,462.91$                 3,300,175.87$                 3,440,422.49$              3,677,424.28$                3,891,725.56$                4,311,758.46$                           4,664,912.62$                 5,014,781.07$                 5,390,889.65$                5,795,206.37$                
Local District School Tax 21,626,484.00$              22,170,843.00$            23,076,801.00$              24,023,533.00$              24,527,177.00$            25,081,164.00$              25,630,013.00$              26,160,904.00$                         26,723,363.44$              27,257,830.71$              27,802,987.32$              28,359,047.07$              
Cancellation of Grant Receivable -$                                  -$                                41,907.22$                      -$                                  -$                                20,291.50$                     -$                                 2,802.00$                                  -$                                  -$                                  -$                                 -$                                 
Refund of Prior Year Revenue - Other -$                                  1,172.10$                      14,500.00$                      -$                                  -$                                50.00$                             -$                                 -$                                            -$                                  -$                                  -$                                 -$                                 
Refund of Prior Year Tax Revenue - Appeals -$                                  -$                                -$                                  -$                                  -$                                476,905.35$                   -$                                 -$                                            -$                                  -$                                  -$                                 -$                                 
Interfunds and other Receivables Advanced 8,432.59$                        10,715.13$                    -$                                  30,396.86$                      22,389.27$                    1,267.08$                       21,384.68$                     79,238.18$                                -$                                  -$                                  -$                                 -$                                 
Reserve for Tax Appeals 464,073.11$                    -$                                -$                                  -$                                  -$                                -$                                 -$                                 -$                                            -$                                  -$                                  -$                                 -$                                 
Total Expenditures $33,603,470.76 33,728,361.81$            35,309,319.06$              35,707,375.96$              36,418,045.81$            38,794,260.29$              39,025,376.92$              41,476,121.49$                         41,859,625.86$              42,953,388.57$              44,088,269.30$              45,266,533.62$              

Adjustments 125,000.00$                    
Excess in Revenue/Statutory Excess to Fund Balance 1,212,068.89$                 1,374,283.51$              1,754,073.52$                 2,434,632.88$                 2,009,995.18$              1,284,284.41$                2,074,079.92$                2,117,641.84$                           1,617,572.57$                 1,516,756.82$                 1,556,292.69$                1,597,971.08$                

Fund Balance
Balance January 1 2,423,037.45$                 2,070,768.34$              1,985,713.85$                 2,385,449.37$                 3,500,744.25$              4,127,170.68$               3,661,455.09$                3,735,535.01$                           3,853,176.85$                 3,370,749.42$                 2,887,506.25$                2,543,798.94$                

3,635,106.34$                 3,445,051.85$              3,739,787.37$                 4,820,082.25$                 5,510,739.43$              5,411,455.09$                5,735,535.01$                5,853,176.85$                           5,470,749.42$                 4,887,506.25$                 4,443,798.94$                4,141,770.02$                

Decreased by:
    Utilization as Anticipated Revenue 1,564,338.00$                 1,459,338.00$              1,354,338.00$                 1,319,338.00$                 1,400,000.00$              1,750,000.00$                2,000,000.00$                2,000,000.00$                           2,100,000.00$                 2,000,000.00$                 1,900,000.00$                1,900,000.00$                
    
Balance December 31 2,070,768.34$                 1,985,713.85$              2,385,449.37$                 3,500,744.25$                 4,110,739.43$              3,661,455.09$                3,735,535.01$                3,853,176.85$                           3,370,749.42$                 2,887,506.25$                 2,543,798.94$                2,241,770.02$                

Total Budget 9,363,556.00$                 9,570,967.86$              10,154,460.49$              9,833,587.70$                 9,905,586.24$              10,773,739.46$              10,742,304.40$              12,076,613.38$                         11,839,578.30$              12,089,222.76$              12,352,133.91$              12,621,042.71$              
Less: RUT 1,412,153.00$                 1,455,361.00$              1,460,811.82$                 1,520,628.53$                 1,556,528.44$              1,242,781.38$                1,268,585.01$                1,314,799.38$                           1,360,817.36$                 1,408,445.97$                 1,457,741.57$                1,508,762.53$                
Budget for Municipal Purposes 7,951,403.00$                 8,115,606.86$              8,693,648.67$                 8,312,959.17$                 8,349,057.80$              9,530,958.08$                9,473,719.39$                10,761,814.00$                         10,478,760.94$              10,680,776.80$              10,894,392.33$              11,112,280.18$              

Certified Amounts:
Ratable Base (Net Valuation Taxable) 1,200,716,500$              1,192,225,500$            1,185,053,400$              1,218,465,600$              1,278,893,400$            1,413,717,100$              1,526,180,600$              1,650,062,400$                         1,782,067,392$              1,924,632,783$              2,078,603,406$              2,244,891,678$              
Amount to be Raised for Municipal Purposes 6,381,185.00$                 6,651,119.00$              6,772,254.82$                 6,862,370.53$                 6,752,338.83$              6,981,087.33$                6,911,526.01$                7,453,523.61$                           7,703,966.80$                 8,081,222.76$                 8,444,133.91$                8,713,042.71$                

Tax Rate 0.5314                              0.5579                           0.5715                              0.5632                              0.5280                           0.4938                             0.4529                             0.4517                                        0.4323                              0.4199                              0.4062                             0.3881                             
Change in Tax Rate 0.0264                           0.0136                              (0.0083)                            (0.0352)                          (0.0342)                           (0.0409)                           (0.0012)                                       (0.0194)                            (0.0124)                            (0.0136)                           (0.0181)                           
Municipal Taxes on Average Home 4,251.58$                        4,462.99$                      441.00$                           4,390.78$                        4,258.21$                      4,383.86$                       4,362.89$                       4,734.39$                                  4,930.44$                        5,171.88$                        5,404.14$                       5,576.23$                       
Typical Residential Assessment 800,000$                         800,000$                       77,169$                           779,616$                         806,506$                       887,762$                        963,400$                        1,048,100$                                1,140,500$                      1,231,740$                      1,330,279$                     1,436,701$                     
Variance Taxes Year to Year 94.90$                              211.41$                         (4,021.99)$                       3,949.78$                        (132.57)$                        125.65$                           (20.97)$                           371.50$                                      196.05$                           241.44$                           232.26$                           172.10$                           
% Increase/Decrease 2.28% 4.97% -90.12% 895.64% -3.02% 2.95% -0.48% 8.51% 4.14% 4.90% 4.49% 3.18%

Borough of Mountain Lakes
Current Fund 
Comparative Statement of Operations and Change in Fund Balance

Fund Balance (06.30.26)
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