
  
 

1) CALL TO ORDER AND OPEN PUBLIC MEETINGS ACT STATEMENT – Mayor 
This meeting is being held in compliance with Public Law 1975, Chapter 231, Sections 4 and 13, as notice of this 
meeting has been reported to The Citizen, the Morris County Daily Record, and The Star Ledger on January 6, 2026 
and posted in the municipal building. 

2) ROLL CALL ATTENDANCE - Clerk 

3) FLAG SALUTE – Mayor 

4) EXECUTIVE SESSION 
 

5) COMMUNITY ANNOUNCEMENTS 

6) SPECIAL PRESENTATIONS 
 

7) REPORTS OF BOROUGH ESTABLISHED BOARDS, COMMISSIONS AND COMMITTEES 
a. Lakes Management Committee 

8) BOROUGH COUNCIL DISCUSSION ITEMS 
 

9) PUBLIC COMMENT 
Please state your name for the record. Each speaker is limited to one (1) comment of no more than five (5) minutes 
and no yielding of time to another person. 

10) ATTORNEY’S REPORT  

11) MANAGER’S REPORT 

12) RESOLUTIONS 
 

13) ORDINANCES TO INTRODUCE  

14) ORDINANCES TO ADOPT 
 

15) *CONSENT AGENDA ITEMS 
Matters listed as Consent Agenda Items are considered routine and will be enacted by one motion of the Council and 
one roll call vote. There will be no separate discussion of these items unless a Council member requests an item be 
removed for consideration.    

 

*RESOLUTIONS  
a. R26-124, Authorizing the Payment of Bills 
b. R26-125, Authorizing the Execution of a Deed of Historic Preservation Easement 
c. R26-126, Approving the Certification List of Volunteer Members of the Borough of Mountain Lakes Fire 

Department 
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d. R26-127, Requesting Approval of Item of Revenue and Appropriation Under N.J.S.A. 40A: 4-87 for the Morris 
County Historic Preservation Trust Fund Grant – 2026 

e. R26-128, Cancelling Taxes for Total Disabled Veteran (12 Overlook Road, Block 33 Lot 42) 
f. R26-129, Cancelling Taxes for Total Disabled Veteran (17 Briarcliff Road, Block 78 Lot 14) 
g. R26-130, Cancelling Taxes for Total Disabled Veteran (5 Crescent Drive, Block 127.05 Lot 14) 

 
*APPROVAL OF MINUTES  
8/24/26 (Regular) 

 

*BOARD, COMMITTEE AND COMMISSION APPOINTMENTS 

a. Arian Nanda to the Recreation Commission as student member 

b. Max Hollick and Danika Kincey to the Economic Development Advisory Committee as student members 

 

16) DEPARTMENT REPORTS SUBMITTED FOR FILING  
  Construction Department 

  Department of Public Works 

  Fire Department  

  Health Department  

  Police Department 

  Recreation Department 

  Code Enforcement/Property Maintenance 

  Tax Collector 

17) COUNCIL REPORTS 

18) PUBLIC COMMENT 
Please state your name for the record. Each speaker is limited to one (1) comment of no more than five (5) minutes 
and no yielding of time to another person. 

19) NEXT STEPS AND PRIORITIES 

20) ADJOURNMENT  



EXECUTIVE SUMMARY 
 

PRESENTATION OF THE  
LAKES MANAGEMENT ADVISORY COMMITTEE 

TO THE BOROUGH COUNCIL 
 
 

September 14, 2026 
 
 

Overview & Core Purpose 

• The Borough of Mountain Lakes and its Lakes Management Advisory 

Committee (LMAC) are united by a deep commitment to preserving our 

nine historic lakes.  While individual interests may differ across recreational 

uses and property types, the community faces shared, urgent 

environmental threats.  Climate change, intensified storm events, thermal 

stress, non-point source runoff, and over a century of sediment 

accumulation endanger the long-term ecological balance and recreational 

value of our waterways.  

The Key Technical & Financial Gap 

• In 2024, the Borough contracted Princeton Hydro to develop a regional 

Lake and Watershed Management Plan (WMP), expected to conclude in 

mid-2027. This study provides critical guidance on managing incoming 

watershed pollution.  It excludes important details for lake restoration and 

sediment removal.  Specifically, the current scope lacks:  

1. Physical & Chemical Core Sampling: Necessary to establish sediment 

composition, beneficial reuse potential, and exact disposal 

requirements.  

2. Regulatory Permitting & Disposal Costs: In New Jersey, sediment 

disposal typically represents 40% to 70% of total dredging project 

costs. Without core samples, the Borough faces severe financial 

variability and must plan for worst-case budget scenarios.  

3. Sediment Accumulation Rate Precision: Due to differing survey 

methodologies between historical studies (e.g., 2010 vs. 2023), 



baseline data contains caveats that prevent accurate tracking of 

current accumulation velocity.  

4. Furthermore, recent guidance confirms that existing 3-year-old 

bathymetric data will not be accepted by the NJDEP for future 

dredging permit applications.  

Strategic Recommendations & Critical Path 

• To avoid extending the critical path by waiting until mid-2027 to initiate 

permitting and engineering, LMAC recommends considering a parallel 

track: 

1. Budget Allocation: Allocate capital funds for a fresh Bathymetric 

Study, a Sediment Sampling and Analysis Plan (SSAP) document, and 

target Core Sampling/Analysis.  

2. Priority Focus Areas: Target immediate data collection on high-

priority sites—specifically Birchwood Lake (which has lost 50% of its 

volume and poses competitive swim/dive safety hazards) and 

Wildwood Lake (facing heavy stormwater siltation at its primary 

inflow).  

• Governance Alignment: Review and realign LMAC’s charter, priorities, 

meeting cadence, and working relationships with Council, Borough staff, 

and professional partners to ensure synchronized decision-making.  



Uniting for the Future of Our Lakes
Strategic Alignment on Stewardship, Restoration, and Governance
Lakes Management Advisory Committee



Committee Goals and Objectives

• Advocate for the health and preservation of 
the borough’s bodies of water by “advising 
and assisting the government in matters 
pertaining to the maintenance and restoration 
of the quality of the watersheds, lakebeds and 
waters of the Lakes of Mountain Lakes”

• Educate residents about our lakes and how 
they can help preserve them



Outline of our Conversation

• Shared Passion and Modern Environmental Challenges
• Navigating Differences and Priorities
• The Current Assessment: Progress and Scope Gaps
• Financial Risk and Dredging Realities
• Priority Focus Areas: Birchwood & Wildwood
• Strategic Recommendations & Next Steps



One Community, One Passion 
and One Common Goal

• Lakes define our community's identity and history
• Shared commitment to preserving wildlife and beauty
• Universal desire for vibrant recreational opportunities
• Sustaining property values and community quality of life



Modern Threats To Our Lakes

• Loss of water depth limits safe recreational use
• Intense storms increase erosion and sediment runoff
• Landscaping runoff introduces excess nutrients into water
• Impervious surfaces divert polluted stormwater downstream
• Warmer temperatures accelerate weed and algae growth
• Reduced dissolved oxygen levels choke the ecosystem
• Heightened urgency requires proactive watershed 

stewardship



Bridging Community Perspectives

• Diverse backgrounds shape different lake priorities
• Balancing user needs: fishing, swimming, and boaters
• Divergent views on aquatic plant management
• Water Quality: Clear pools vs. natural ecosystems
• Open dialogue turns passionate debate into progress



Key Policy & Property Debates

• Restoring depth vs. accepting historical sediment 
accumulation

• Managing stormwater runoff across private property lines
• Regulating waterfront structures, beaches, and buffers
• Enforcing existing lake encroachment ordinances (Chapter 

137)
• Shared community responsibility across all property owners



Understanding the Princeton Hydro 
Scope

• Highlands Grant Funded Watershed Management Plan 
underway (2026–2027)

• Focuses on modeling incoming watershed pollutants
• Provides a strategy to control nutrient loading
• Aids NJDEP stormwater planning requirements
• Essential baseline for long-term watershed health



Expand the Scope to Include 
Restoration

• Provide reliable sediment accumulation rates
• Measure physical/chemical sediment composition
• Informs detailed sediment removal strategy
• Complete sediment disposal permitting prerequisites
• Provides Borough with actionable dredging cost estimates



Financial Exposure in Sediment 
Disposal

• Sediment disposal represents 40%–70% of dredging costs
• Disposal costs depend on chemical composition
• Testing ranges from $100 to $1,200 per sample
• NJDEP prerequisites will inform a narrow cost range estimate
• Expanded scope minimizes capital risk and enables fiscally 

responsible budget planning



Regulatory & Permitting Realities

• NJDEP confirmed 3-year-old bathymetry invalid for permits
• New bathymetric survey required for NJDEP submission
• Sediment Sampling & Analysis Plan (SSAP) required (~$2,500)
• NJDEP SSAP review turnaround takes ~1 month
• Core sampling occurs after SSAP approval



The Parallel Track Strategy

• Sequenced Track: Wait for 2027 study, delaying permits
• Parallel Track: Advance permitting and testing simultaneously
• Shortens critical path for long-term capital projects
• Potentially informs current infrastructure projects (dams, 

docks etc)
• Avoids multi-year delays in active lake restoration



High-Priority Site: Birchwood Lake

• Lost 50% of water volume to sediment accumulation
• Shallow depths near swim docks create diving risks
• Heavy plant and weed growth causes entanglement hazards
• North end acts as major sediment choke point
• Immediate need for core sampling and volumetric analysis



High-Priority Site: Wildwood Lake

• Significant sediment accumulation at Northwest inflow
• Stormwater drains directly deposit Hill Section silt
• No catch basins to trap incoming sediment
• Hydrologic connection to Mountain Lake risks downstream 

spread
• Strategy: Combine inflow dredging with stormwater upgrades



Broader Lake System Data

• Crystal Lake: high sediment volume; symptoms from 
Birchwood impacting ecosystem; recent algae blooms

• Sunset Lake: 45% volume lost; high inlet accumulation
• Mountain Lake: Cove and canal "hot spots" impair navigation
• Smaller ponds (Shadow, Olive, Grundens) facing severe depth 

loss
Mean Depth (ft) Mean Sediment Thickness (ft) Sediment Pct

Mountain Lake 6.80 2.10 24%
Shadow / Olive 3.70 1.70 32%
Sunset Lake 4.40 3.64 45%
Crystal Lake 7.80 6.30 45%
Wildwood Lake 4.50 1.20 21%
Birchwood Lake 5.40 5.30 50%
Cove Lake 3.70 1.40 29%
Grunden's Pond 2.90 1.70 36%



What LMAC Needs 
From Borough Council

• Strategic direction on capital priorities and resource 
constraints

• Guidance on risk tolerance regarding sequential vs. parallel 
tracks

• Allocation of budget for fresh Bathymetry, SSAP, and Core 
Sampling

• Synchronized collaboration between Council, Staff, LMAC, and 
Vendors

• Clear framework for long-term project timing and urgency



Collaborative Action Steps
• Joint working group and milestone update: Council, Borough 

Manager, LMAC, Princeton Hydro
• Authorize scoping/budgeting for Bathymetry, SSAP, and Core 

Samples
• Integrate preliminary findings into capital planning cycles
• Conduct joint public educational sessions on watershed care



Thank You
A lake is a living thing, but it can’t breathe through six feet 
of mud.  Let’s move from studying the problem to solving it.



Appendix A - Parallel Track Scope & 
Budget Breakdown

• Text 1
• Text 2

Scope & Purpose Estimated 
Budget

Regulatory or Operational 
Impact

New 
Bathymetri
c Survey

Borough-wide water depth 
and sediment volume 
mapping.

~$55,000 
(based on 
2023 
benchmark
)

Replaces outdated 2023 
survey. Fills mandatory 
NJDEP permit baseline 
requirement and updates 
accumulation models.

SSAP 
Submission

Sediment Sampling and 
Analysis Plan defining 
proposed dredging scope 
for NJDEP review.

~$2,500 High-leverage, low-cost 
document. Secures NJDEP 
approval (~1 month review) 
to execute core sampling.

Targeted 
Core 
Sampling

Physical (sand/silt ratio) and 
chemical lab testing of core 
samples in high-priority 
zones (Birchwood swim 
area / Wildwood inflow).

Variable 
($100–
$1,200 lab 
fee per 
sample + 
field setup)

Identifies disposal 
classification and potential 
beneficial reuse. Converts 
sediment disposal (40–70% 
of project cost) into an 
exact capital figure.



Appendix A - Parallel Track Plan

Execution Strategy:
• Phase 1 (2026): Fund Bathymetric Survey & SSAP document 

preparation. 
• Phase 2 (2026/2027): Execute targeted Core Sampling upon 

NJDEP SSAP approval.
• Overall timelines can slide as relative priority dictates.  

However, there are expiration dates on individual steps, which 
limits the potential overall duration.  Therefore, it may 
necessary to repeat steps if they are not fast followed. 



Appendix B - 2023 Birchwood 
Bathymetric Study



Appendix C - 2023 Wildwood 
Bathymetric Study
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JoeMuJ/Jcmey 
Fire Chief 
info@mlvfd.com 

TO: 

FROM: 

DATE: 

SUBJECT: 

Jennifer Semler, CFO 

Joe Mullaney, Administrative Officer 

2/3/2026 

2025 LOSAP 

400 Boulevard 
Mountain Lakes, NJ 07046 
P-973-394-1094

The following members of the Mountain Lakes Volunteer Fire Department qualified for 
LOSAP for 2025: 

1. Brian Caine

2. Steve Castellucci

3. James Daniel

4. Matt Desantis

5. Nate Fitch

6. Tim Lebo

7. John Lester

8. Ian Lewis

9. G. Douglas McWilliams

10. Joe Mullaney 

11. Mike Palazzi (Ill)

12. Bob Trachtenberg

13. Bob Wagmiller

If you require any additional information please let me know. 





BOROUGH OF MOUNTAIN LAKES 
COUNTY OF MORRIS, NJ 

 
RESOLUTION 26-128 

 
RESOLUTION CANCELLING TAXES FOR TOTAL DISABLED VETERAN (12 OVERLOOK ROAD, BLOCK 33 

LOT 42) 
                  
 
WHEREAS, The Borough has received a complete application for an exemption to real property taxes pursuant to 
N.J.S.A.54:4-3.30 for a 100% permanent and total disabled veteran and the Tax Assessor has granted the 
application for exemption on June 22nd, 2026; and 
 
WHEREAS the date of the determination of full disability by the Department of Veterans Affairs was May 29th, 
2026, and consistent with Borough policy, taxes paid after June 5th, 2026 (the date the veteran files a claim for 
exemption) shall be refunded; and  
 
WHEREAS the Tax Collector certifies that the following property has no overpayment of 3rd quarter, 2026.  
 
NOW THEREFORE BE IT RESOLVED by the Borough Council of the Borough of Mountain Lakes, County of 
Morris, State of New Jersey authorizes the Tax Collector to issue a refund in the amount of $ 1,743.00 
representing the 2nd quarter 2026 taxes. 
 
BE IT FURTHER RESOLVED that a certified copy of this Resolution be forwarded to the Tax Collector. 
 

 

 

CERTIFICATION: I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted by the 
Borough Council of Mountain Lakes, New Jersey, at a meeting held on September 14, 2026. 
 
 
____________________________ 
Cara Fox, Borough Clerk 
 

 Name Motion Second Aye Nay Absent Abstain 

Barnett       

Cannon       

Howley       

Sheikh       

Tsai       

Menard       

Muilenburg       



 
BOROUGH OF MOUNTAIN LAKES 

COUNTY OF MORRIS, NJ 
 

RESOLUTION 26-129 
 
RESOLUTION CANCELLING TAXES FOR TOTAL DISABLED VETERAN (17 BRIARCLIFF ROAD, BLOCK 78 

LOT 14) 
 
 
WHEREAS, The Borough has received a complete application for an exemption to real property taxes pursuant to 
N.J.S.A.54:4-3.30 for a 100% permanent and total disabled veteran and the Tax Assessor has granted the 
application for exemption on June 22nd, 2026; and 
 
WHEREAS the date of the determination of full disability by the Department of Veterans Affairs was August 1st, 
2026, and consistent with Borough policy, taxes paid after June 8th, 2026 (the date the veteran files a claim for 
exemption) shall be refunded; and  
 
WHEREAS the Tax Collector certifies that the following property has no overpayment of 3rd quarter, 2026. 
 
NOW THEREFORE BE IT RESOLVED by the Borough Council of the Borough of Mountain Lakes, County of 
Morris, State of New Jersey authorizes the Tax Collector to issue a refund in the amount of $ 2,236.74 
representing the 2nd quarter 2026 taxes. 
 
BE IT FURTHER RESOLVED that a certified copy of this Resolution be forwarded to the Tax Collector. 
 

 

 

CERTIFICATION: I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted by the 
Borough Council of Mountain Lakes, New Jersey, at a meeting held on September 14, 2026. 
 
 
____________________________ 
Cara Fox, Borough Clerk 
 

 Name Motion Second Aye Nay Absent Abstain 

Barnett       

Cannon       

Howley       

Sheikh       

Tsai       

Menard       

Muilenburg       



BOROUGH OF MOUNTAIN LAKES 
COUNTY OF MORRIS, NJ 

 
RESOLUTION 26-130 

 
RESOLUTION CANCELLING TAXES FOR TOTAL DISABLED VETERAN (5 CRESCENT DRIVE, BLOCK 

127.05 LOT 14) 
 
 
WHEREAS, The Borough has received a complete application for an exemption to real property taxes pursuant to 
N.J.S.A.54:4-3.30 for a 100% permanent and total disabled veteran and the Tax Assessor has granted the 
application for exemption on August 10th, 2026; and 
 
WHEREAS the date of the determination of full disability by the Department of Veterans Affairs was May 17th, 
2026, and consistent with Borough policy, taxes paid after July 27th, 2026 (the date the veteran files a claim for 
exemption) shall be refunded; and  
 
WHEREAS the Tax Collector certifies that the following property has no overpayment of 4th quarter, 2026.  
 
NOW THEREFORE BE IT RESOLVED by the Borough Council of the Borough of Mountain Lakes, County of 
Morris, State of New Jersey authorizes the Tax Collector to issue a refund in the amount of $ 2,777.04 
representing the 3rd quarter 2026 taxes 
 
BE IT FURTHER RESOLVED that a certified copy of this Resolution be forwarded to the Tax Collector. 
 

 

 

CERTIFICATION: I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted by the 
Borough Council of Mountain Lakes, New Jersey, at a meeting held on September 14, 2026. 
 
 
____________________________ 
Cara Fox, Borough Clerk 
 

 Name Motion Second Aye Nay Absent Abstain 

Barnett       

Cannon       

Howley       

Sheikh       

Tsai       

Menard       

Muilenburg       
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