
  
 

1) CALL TO ORDER AND OPEN PUBLIC MEETINGS ACT STATEMENT – Mayor 
This meeting is being held in compliance with Public Law 1975, Chapter 231, Sections 4 and 13, as notice of this 
meeting has been reported to The Citizen, the Morris County Daily Record, and The Star Ledger on January 6, 2026 
and posted in the municipal building. 

2) ROLL CALL ATTENDANCE - Clerk 

3) FLAG SALUTE – Mayor 

4) EXECUTIVE SESSION 
 

5) COMMUNITY ANNOUNCEMENTS 

6) SPECIAL PRESENTATIONS 
 

7) REPORTS OF BOROUGH ESTABLISHED BOARDS, COMMISSIONS AND COMMITTEES 

8) BOROUGH COUNCIL DISCUSSION ITEMS 
a. Borough Council Mid-Year Review 

 

9) PUBLIC COMMENT 
Please state your name for the record. Each speaker is limited to one (1) comment of no more than five (5) minutes 
and no yielding of time to another person. 

10) ATTORNEY’S REPORT  

11) MANAGER’S REPORT 

12) RESOLUTIONS 
 

13) ORDINANCES TO INTRODUCE  

14) ORDINANCES TO ADOPT 
 

15) *CONSENT AGENDA ITEMS 
Matters listed as Consent Agenda Items are considered routine and will be enacted by one motion of the Council and 
one roll call vote. There will be no separate discussion of these items unless a Council member requests an item be 
removed for consideration.    

 

*RESOLUTIONS  
a. R26-117, Authorizing the Payment of Bills 
b. R26-118, Authorizing Submission of a Grant Application and Execution of a Grant Contract with the New Jersey 

Department of Transportation for Improvements to Lake Drive 
c. R26-119, Authorizing the Release of a Filming Permit Cash Maintenance Bond 
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d. R26-120, Authorizing the Refund of Overpayment of Utilities 
e. R26-121, Renewing Liquor License for 2026-2027 Licensing Term 

 
*APPROVAL OF MINUTES  
6/22/26 (Regular) 

 

*BOARD, COMMITTEE AND COMMISSION APPOINTMENTS 

a. Pawan Gaitonde to the Environmental Commission as Member with a term running through 12/31/27 (previously 
appointed) 

b. Andrew Sylvester to the Environmental Commission as Member with a term running through 12/31/28 (previously 
appointed) 

c. Milan Sheth to the Environmental Commission as Alternate Member #1 with a term running through 12/31/27 
 

16) DEPARTMENT REPORTS SUBMITTED FOR FILING  
  Construction Department 

  Department of Public Works 

  Fire Department  

  Health Department  

  Police Department 

  Recreation Department 

  Code Enforcement/Property Maintenance 

  Tax Collector 

17) COUNCIL REPORTS 

18) PUBLIC COMMENT 
Please state your name for the record. Each speaker is limited to one (1) comment of no more than five (5) minutes 
and no yielding of time to another person. 

19) NEXT STEPS AND PRIORITIES 

20) ADJOURNMENT  



Borough Council 

Mid-Year Goals Review

July 27, 2026

1



Fiscal Strength

2

✓ Unanimous adoption of fiscally responsible 2026 budget

✓ Sixth straight year of municipal tax rate decrease

✓ Healthy fund balance and cash reserves

✓ Maintenance of Bond rating of AAA – only 8% of NJ municipalities 

have a AAA rating

✓ State, County, and Highlands Council grants providing taxpayer 

relief

✓ Successful audit of 2025 finances

✓ Execution of a 5-year year Solid Waste Contract with B&B 

Disposal for trash collection resulting in a savings to the Borough 

of $1,300,000 and a $400,000 savings to the Board of Education



Operational Effectiveness

3

✓ Sunset Dam re-stocking of fish complete

✓ Return to five day per week trash collection with quarterly bulk 

pick-up on resident’s assigned trash day

✓ Robust Library programming for Lakers of all ages

✓ Enhanced Recreation programming for Lakers of all ages including 

extended Day Program for Summer Recreation Camp provided by 

USA Sports, Movie Nights at Island Beach, Morris County Clerk 

Senior and Veterans ID Event, Mobile MVC at Borough Hall 

✓ Completion of co-op road paving projects

o Engineering & design for state-mandated Water Remediation 

project, including evaluation of potential funding sources

o Water Meter Replacement project (85% complete) 

o Planning for replacement of Lead/Galvanized Steel lines

o Support for traditional and new community events, including Diwali, 

Lunar New Year, Memorial Day Parade, Juneteenth, PBA Block 

Party, Volunteer Fire Department Fun Run, July Fireworks and 

Swim/Boat Races,  Celebrations of 250th Anniversary of our 

Country, Summer Concert Series and Fall Fest



Community Stewardship & Development

4

✓ Proceeding with lakes management study with anticipated completion date 

of mid 2027

✓ Historic renovation of Station property funded by state and county historical 

society grants  

✓ Historic Preservation Committee’s first open house at the Community 

Church

✓ Re-design and construction of Red Trail with anticipated opening Fall 2026

✓ Adoption of Fair Share Housing Plan for 2025 through 2035 as Adopted by 

the Mountain Lakes Planning Board

o   Planning for upgrade and repair of Birchwood Lake dam

o   Planning for upgrade and repair of docks at Birchwood Lake



Openness, Responsiveness & Engagement

5

✓ Communications in collaboration with Mountain Lakes 

Police on new e-bike regulations

✓ Collaboration with Mountain Lakes School District on 

conveyance of Borough owned property to Mountain Lakes 

Board of Education for Coach Flynn Turf Field

o Outreach to Federal, State & County levels of government 

on issues of importance, including securing grants to 

support Borough priorities and provide taxpayer relief

o 150+ residents serving as Borough volunteers, including 

over 40 young people serving as Student Committee 

Members and Junior Volunteer Firefighters

o Transparent budget process and quarterly review of 

financials – all information shared with the public and 

reviewed at public meetings



6

Council 

Discussion



7

THANK YOU 

to our Borough volunteers, employees, 

and professionals for your contributions to 

our community!
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