




The Goat Grazing Pilot Program was initiated by the Borough’s Woodlands Advisory 

Committee to explore an environmentally friendly way to address the significant overgrowth in 

some of the Borough’s 100+ “pocket parks”—small, wooded Borough-owned properties located 

throughout our community. 

These pocket parks are an important part of what makes Mountain Lakes special. They help 

preserve the natural, wooded character of our community, provide privacy and separation 

between homes, and contribute to the beauty and open feel of our neighborhoods. Over time, 

many have become increasingly unsightly and difficult to maintain due to invasive vegetation, 

uncontrolled natural growth, fallen trees and branches, and other debris.  Invasives are harmful to 

our natural environment as they aggressively crowd out or strangle native and desirable trees and 

plants which are necessary to retain the natural beauty of the land and a healthy, naturally 

balanced environment, including the encouragement of valuable pollinators. 

The Woodlands Advisory Committee explored several options to address the issues and 

recommended the use of Goat Grazing Land Management as the best option to pilot.  Traditional 

techniques involving heavy equipment, expensive labor and often chemicals were determined to 

be too costly, overly damaging, hard to organize and environmentally harmful.  Additionally, 

heavy equipment turns over the invasive seeds encouraging aggressive growth, while the goat’s 

digestive systems destroy the invasive seeds. 

At the recommendation of the Woodlands Advisory Committee, the Borough launched this pilot 

program to see whether goat grazing could be part of the solution. The Borough hired Crescent 

Nur Ranch, which brought trained goat herds to clear invasive vegetation and dense overgrowth 

naturally—without chemicals or heavy equipment.  Crescent Nur serves municipalities, 

townships, watersheds, conservation groups and homeowners across NJ, NY & PA. 

The Woodlands Advisory Committee selected 2 pocket parks at the corner of N. Briarcliff and 

Cobb roads. This location was selected as it was highly visible to the community, relatively flat, 

significantly overgrown, relatively easy for the Borough to clear an area around the periphery for 

the electric fence to be installed and had water access from the neighboring houses who agreed to 

the pilot.   The fencing was low voltage and not dangerous to humans.  

The goats made great progress clearing three pocket parks. Before and after photos are included 

here, however we encourage Council to visit the location in person to fully understand the 

impact. The original pilot was for 2 weeks with a goal to clear 2 pocket parks.  The goats cleared 

the growth significantly faster than anticipated so we were able to add the 3rd area to the pilot. 

During the pilot the Woodland’s Committee checked on the goats daily, fed them additional 

grain for balanced nutrition, and refilled the water tubs.  Midway through the Committee, in 

addition to some community volunteers went in and cut down higher growth to give the goats 

quicker access. 

Going into the pilot, the Woodlands Committee anticipated that the community response would 

be very positive, however the actual response far surpassed our expectations.  The goats brought 

a tremendous amount of fun and excitement to our community. Residents and people from 



surrounding communities of all ages stopped by to visit, take photos, and watch our newest—and 

perhaps most popular—Borough workers on the job.  The traffic flow of people was constant. 

We were able to gather significant input from visitors that indicated that the community was 

extremely supportive of this approach and there was great appetite to get involved and donate 

time and money to future goat grazing efforts.  There was almost unanimous consent that the 

current state of many of the pocket parks have needed restoration and cleanup for a long time 

and that that goat grazing would be an excellent approach.  The Woodlands Advisory Committee 

additionally concluded that the pilot created a special “vibe” in the community that was exciting 

to experience so the value added was far beyond just the clearing of the pocket park.  This could 

be a very special way to unite our community and encourage residents to become more involved 

in caring for the upkeep of our shared community properties. 

After the goats were returned to Crescent Nur Ranch, the Woodlands Advisory Committee along 

with community volunteers, Boy Scouts and some high school students helped clean up the 

remaining debris and piled it by the roadside.  The Borough then sent their crew to remove.  The 

Committee will continue to monitor the pilot site and explore what efforts are needed to keep the 

location in good condition over time.  

At the council meeting, the Woodlands Committee will debrief Council on the pilot program, 

participate in any discussion, answer questions and receive feedback to determine whether goat 

grazing should become an annual initiative, allowing the borough to address additional pocket 

parks each year. The Committee can then prepare any requested proposal to present for 2027 

budget discussions. 

 





 



 



 



 



 



 



 



 



 



Updates on the Red Trail and Blue Trail 

 

The re-designed Red Trail is substantially complete. The old Red Trail will be closed 

and covered with forest floor material to discourage further use.  Woodlands Advisory 

Committee is proposing that since the Red Trail is further uphill from the original Red 

Trail, the Blue Trail should be adjusted and extended to provide an alternative route 

downhill.  Attached you will find a map with which has been marked to show the 

proposed changes to the Blue Tail. As with the trail work on the re-designed Red Trail, 

volunteers would perform the trail work.  

































 

 

RESOLUTION AND ORDINANCE REVIEW FOR THE OCTOBER 12, 2026 MEETING 
 

TO: MAYOR AND COUNCIL 

FROM: MITCHELL STERN, MANAGER 

RESOLUTIONS 

R26-135, REQUESTING APPROVAL OF ITEM OF REVENUE AND APPROPRIATION UNDER 

N.J.S.A. 40A: 4-87 FOR THE HIGHLANDS WATER PROTECTION AND PLANNING COUNCIL – 

HIGHLANDS PROTECTION FUND – PLAN CONFORMANCE FUNDING GRANTS - $20,300.00 – 

passage of this resolution will authorize the inclusion of the $20,300.00 Highlands Grant into the Borough’s 

2026 budget for stormwater management updates.  

 

ORDINANCES TO INTRODUCE 

NONE.  

 

ORDINANCES TO ADOPT 

NONE. 
 

If you have any questions prior to the meeting, please feel free to contact me. 











 
BOROUGH OF MOUNTAIN LAKES 

COUNTY OF MORRIS, NJ 
 

RESOLUTION  26-135 
 
RESOLUTION REQUESTING APPROVAL OF ITEM OF REVENUE AND APPROPRIATION UNDER N.J.S.A. 

40A: 4-87 FOR THE HIGHLANDS WATER PROTECTION AND PLANNING COUNCIL – HIGHLANDS 
PROTECTION FUND – PLAN CONFORMANCE FUNDING GRANTS - $20,300.00 

 
WHEREAS, N.J.S.A. 40A:4-87 provides that the Director of the Division of Local Government Services may 

approve the insertion of any item of revenue in the budget of any county or municipality when such item shall 

have been made available by law and the amount thereof was not determined at the time of adoption of the 

budget, and 

WHEREAS, said Director may also approve the insertion of an item of appropriation for an equal amount, and  

NOW, THEREFORE, BE IT RESOLVED, that the Borough of Mountain Lakes hereby requests the Director of the 

Division of Local Government Services to approve the insertion of an item of revenue in the budget of the year 

2026 in the sum of $20,300.00 which item is now available as a revenue from: 

Miscellaneous Revenues 

Special Items of General Revenue Anticipated with Prior Written Consent of the Director of Local 

Government Services-Public and Private Revenues Off-set with Appropriations:  

Highlands Grant 

BE IT FURTHER RESOLVED, that the like sum of $20,300.00 be and the same is hereby appropriated under the 

caption of: 

(A) Operations – Excluded from “CAPS” Public and Private Programs Offset By Revenues – Highlands 
Grant   

  

 

 

CERTIFICATION: I hereby certify the foregoing to be a true and correct copy of a resolution duly adopted by the 
Borough Council of Mountain Lakes, New Jersey, at a meeting held on October 12, 2026. 
 
____________________________ 
Cara Fox, Borough Clerk 
 

 

 

Name Motion Second Aye Nay Absent Abstain 

Barnett       

Cannon       

Howley        

Sheikh       

Tsai       

Menard       

Muilenburg       
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