




 

 

 
 
 
 
 
 
 
Mitchell Stern       400 Boulevard  
Borough Manager       Mountain Lakes, NJ 07046 
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TO: Honorable Mayor and Borough Council 
SUBJ: Manager’s Report for the Borough Council meeting of November 24, 2025 
CC: Robert Oostdyk, Borough Attorney 
 
 
Water Well 3 – Emergency Repairs and Required Action 
Well 3 was recently taken offline after Borough staff observed a sharp decline in the volume of 
water being produced. A subsequent investigation determined that the well screen has 
experienced extensive mineral buildup, reducing pumping capacity to almost zero. Because of 
this issue, the well will remain out of service until the buildup is removed and the well is 
properly redeveloped. 
 
The Borough Engineer obtained cost estimates to complete the necessary remediation. The 
physical rehabilitation work, including obstruction removal, mechanical redevelopment, and 
chemical treatment, is estimated at $49,620. Professional hydrogeologic oversight and on-site 
supervision will cost an additional $12,223, bringing the total estimated project cost to 
$61,843. 
 
Because the well is currently out of service and the work must proceed without sufficient time 
to follow the standard procurement process, we will be moving forward with remediation 
immediately. There will be a formal resolution on the agenda for the next Borough Council 
meeting to memorialize this action. 
 
Annual DOT Municipal Aid Grant Program—Earlier this year, we applied to the program 
for $396,990 for roadway improvements to Midvale Road (from Intervale Rd to Woodland 
Ave) and the entire length of Woodland. We have been notified that the Borough has been 
awarded $227,436 for this project, representing 57% of the estimated cost. The portion of the 
project not covered by the grant will be included in our 2026 capital budget.   
 
As part of this roadway improvement project, we will review all underground water utility 
assets (valves, curb boxes, etc.) to determine if any repairs or replacements are needed and 
complete any necessary repairs before paving. 
 
Respectfully, 
 
Mitchell 
































































