








 

 

 
 
 
 
 
 
 
Finance Department      400 Boulevard  
Jennifer Semler, CFO      Mountain Lakes, NJ 07046 
jsemler@mtnlakes.org      P -973-334-3131 ext. 2008  
 
 
To:  Mitchell Stern, Borough Manager 
Date:  November 1, 2025 
Subject: Third Quarter 2025 Current Fund Budget Report 
 
Attached is the third quarter budget report for the Current Fund Budget.  Below are the significant 
items of note for the third quarter of 2025. 
 
Revenues: 

 There are revenue line items that are expected to be different than approximately 75% 
collected by the end of Q3.  These items are, along with commentary on each: 

o Amount to be Raised by Taxation – 3.47% – Entry to realize Reserve for Uncollected 
Taxes is done in April.  Current Year Taxes Received is in line with prior year and 
entries to recognize will occur at year end. 

o Liquor Licenses – 101.50% – and Other Licenses – 119.17% – Payments are due in 
the first half of the year, with additional collections happening at a lower level in the 
second half of the year.  Collection percentage is consistent YOY. 

o Cable Franchise Fees – 100.00% – Budgeted amount is the known cash collection 
that is received in the first half of the year. 

o Recreation Fees and Income – 111.96% – Most of the programming revenue is 
received in the first half of the year for summer programs, with some additional 
revenues occurring in Q3.  Collection percentage is consistent YOY. 

o Receipts of Delinquent Taxes – 99.29% – Historically, most collections of this 
revenue occur in the first half of the year, with additional collections at much lower 
amounts to happen in the second half of the year.  Collection percentage is higher 
YOY. 

o Revenue lines charged after budget adoption: 
 Capital Surplus – General Capital – 100% 
 Utility Fund Balance – 100% 
 Reserve for Debt Service – 100% 
 Federal & State Grant Revenue – 100% 

 There are revenue line items that are not expected to be different than approximately 75% 
collected by the end of Q3.  These items are, along with commentary on each: 

o Fees & Permits – 69.13% – and Clerk’s Fees & Permits – 68.62% – These revenues 
are trending slightly lower than 2024 and slightly behind 2025 anticipated levels. 
Depending on the revenue generated in the fourth quarter of 2025, this may be an 
area for re-evaluation for the 2026 budget.  



 

 

o Interest & Costs on Taxes – 63.94% – The Borough anticipated a higher level of 
interest for 2025; however, due to a lower outstanding balance of taxes owed, the 
revenues have lagged behind the anticipated level.  This will be an area for re-
evaluation for the 2026 budget. 

o T-Mobile Cell Tower Lease – 68.63% – This lease was not renewed after expiration 
in July 2025.  At this point, no additional revenues are expected and this line item 
will need to be re-evaluated for the 2026 budget. 

o The following accounts were reviewed and there are no issues with collections.  The 
variance from the expectation is due to timing. 

 Board of Education Field Lease – 66.67% 
 Verizon Ground Lease – 66.67%  
 Solid Waste Fees – 67.10%  
 Dish Wireless – 68.41%  
 Board of Education SRO Shared Services – 60.31% –This is a new anticipated 

revenue stream for the Borough in 2025. 
 All other revenue line items are consistent with the amount of time that has passed in the 

year, as well as when compared to the same period last year.  State Aid is 76.19% collected, 
which is expected. 

 Anticipated Revenue for 2025, net of the Amount to be Raised by Taxation, is $4,840,217.72, 
which is an increase of approximately $1.0M from Anticipated Revenue (net) for 2024.  This 
increase is due to some additional usage of Utility Fund Balance, the anticipation of Board of 
Education SRO Shared Services Revenue, increased anticipated Interest on Investments, and 
a significant increase in Federal & State Grants, offset slightly by a lower amount of 
anticipated Receipts from Delinquent Taxes.   

o Through Q3 2025, 82.37% of this net amount has been received, versus 83.97% 
through Q3 2024.   

 Revenues will continue to be monitored monthly and any discrepancies or issues will be 
investigated and resolved. 

Expenditures: 
 There are expenditure line items that are expected to be different than approximately 75% 

expended by the end of Q3.  These items are, along with commentary on each: 
o Timing of payments:  

 Annual Audit – 100% – Audit is complete for 2024.  
 Finance – Other Expenses – 89.08% – Timing of payments for Accounting 

System and other Professional Services. 
 Reserve for Salary Adjustment – 0% – No use of appropriation through Q3, 

but use depends on need, which could occur in Q4. 
 PERS – 95.61% – and PFRS – 98.84% – Payments occur in April. 
 LOSAP – 0% – Payment occurs at the end of the year. 
 Payment of Bond Principal – 100%; Interest on Bonds – 100%; Sunset Lake 

Dam Loan – 100% – Timing of payments and amount of payments varies 
depending on each Bond Issuance and Loan Payment. 

 Payment of BAN Principal – 0%; Interest on Notes – 0% – BAN payments to 
be made in October. 

 Recreation Department – S&W – 89.14% – Significant programs are held in 
the summer months. 



 

 

 Various utility accounts have expenditures that are delayed by one month, 
which leads to variability in the percentage expended. 

 For all of the above, the percentage expended and encumbered is consistent 
YOY. 

o Accounts where there are significant encumbrances for full-year services or 
contracts: 

 Tax Assessor – Other Expenses – 99.67% 
 Interlocal Services – Morris County Dispatch – 100% 
 Solid Waste – Other Expenses – 92.65% 
 Aid to Public Library – 100% 
 Shared Services – Health Services – 100% (new for 2025) 
 For all of the above, the percentage expended and encumbered is consistent 

YOY 
o Appropriation lines charged after budget adoption: 

 Insurance – Unemployment Compensation – 100% 
 Accumulated Leave Compensation – 100% 
 Grant Expenditures – 100% 
 Capital Improvement Fund – 100% 
 Deferred Charges – 100% 
 Reserve for Uncollected Taxes – 100% 
 For all of the above, the percentage expended and encumbered is consistent 

YOY. 
 There are expenditure line items that are not expected to be different than approximately 

75% expended by the end of Q3.  These items are, along with commentary on each: 
o Favorable: 

 Other Expenses – General Administration (53.79%); Mayor & Council 
(38.87%); Computer Services (44.71%); Police Department (63.22%); Fire 
Department (66.15%); Streets & Roads (45.45%); Shade Tree Commission 
(8.43%); Buildings & Grounds Municipal Building (62.59%); Vehicle Repairs 
& Maintenance (32.98%);  

 Salary & Wage – Tax Collector (59.58%) 
 Other – Engineering Services (55.14%) 
 Favorable expenditure percentages will be monitored and re-evaluated 

during the Q4 review process. 
o Unfavorable: 

 Planning Board – S&W – 90.27%; Board of Adjustment – S&W – 90.27%; 
Code Enforcement – S&W – 97.00% – Movement from PT employee costs to 
FT employee costs 

 Reserve for Tax Appeals – No appropriation for 2025 as additional reserve was not deemed 
necessary. 

 All other expenditure line items are consistent with the amount of time that has passed in 
the year, as well as when compared to the same period last year. 

 Expenditures will continue to be monitored monthly and any discrepancies or issues will be 
investigated and resolved. 
 



 

 

Please let me know if you have any questions. 
 
Thank you, 
Jen 
 



Current Budget Report Comparison - 2025

% Total Realized %
Account Number Description Budget Activity Balance Received in 2024 Budget Activity Balance Received

01-190-07-200-000 Amount to be Raised by Taxation 37,923,815.71      1,314,799.38        36,609,016.33      3.47% 36,430,313.23      1,276,085.01        35,154,228.22      3.50%
01-192-08-101-000 Anticipated Surplus 2,000,000.00        1,500,000.00        500,000.00            75.00% 2,000,000.00       2,000,000.00        1,500,000.00        500,000.00            75.00%
01-192-08-101-004 Capital Surplus - General Capital 477.91                    477.91                    -                            100.00% -                          -                           -                           -                           0.00%
01-192-08-103-000 Licenses - Liquor 12,500.00              12,688.00              (188.00)                   101.50% 12,938.00             12,500.00              12,938.00              (438.00)                   103.50%
01-192-08-104-000 Other Licenses 1,800.00                 2,145.00                 (345.00)                   119.17% 2,685.00               1,500.00                 2,440.00                 (940.00)                   162.67%
01-192-08-105-000 Fees & Permits 35,000.00              24,197.00              10,803.00               69.13% 35,654.31             38,000.00              27,368.81              10,631.19              72.02%
01-192-08-106-010 Clerk's Fees & Permits 4,500.00                 3,088.00                 1,412.00                 68.62% 4,923.00               4,500.00                 3,258.00                 1,242.00                 72.40%
01-192-08-110-000 Municipal Court Fines & Costs 26,000.00              21,923.35              4,076.65                 84.32% 26,301.96             35,000.00              21,786.95              13,213.05              62.25%
01-192-08-112-000 Interest & Costs - Tax Collection 65,000.00              41,559.35              23,440.65               63.94% 78,580.30             45,000.00              46,382.31              (1,382.31)               103.07%
01-192-08-113-000 Interest on Investments 285,000.00            247,659.72            37,340.28               86.90% 371,694.07          147,909.46            256,867.23            (108,957.77)          173.67%
01-192-08-115-000 Cable Franchise Fees 15,814.27              15,814.27              -                            100.00% 16,752.99             16,752.99              16,752.99              -                           100.00%
01-192-08-116-000 Utility Fund Balance 96,645.63              96,970.63              (325.00)                   100.34% 45,947.00             45,947.00              45,947.00              -                           100.00%
01-192-08-118-000 Recreation Fees & Income 85,000.00              95,165.00              (10,165.00)             111.96% 87,901.00             85,000.00              87,901.00              (2,901.00)               103.41%
01-192-08-119-000 Rent from Railroad Stations 43,000.00              33,206.58              9,793.42                 77.22% 43,093.38             41,838.00              32,239.44              9,598.56                 77.06%
01-192-08-120-000 T-Mobile Cell Tower Lease 83,000.00              56,962.32              26,037.68               68.63% 83,252.60             80,050.00              61,891.73              18,158.27              77.32%
01-192-08-122-000 Board of Education - Field Lease 45,000.00              30,000.00              15,000.00               66.67% 45,000.00             45,000.00              33,750.00              11,250.00              75.00%
01-192-08-123-000 Verizon Ground Lease (as of 1/1/17) 38,000.00              25,335.28              12,664.72               66.67% 40,339.67             36,090.00              30,838.94              5,251.06                 85.45%
01-192-08-125-000 Solid Waste Fees 101,199.00            67,905.80              33,293.20               67.10% 101,199.74          101,307.00            76,200.74              25,106.26              75.22%
01-192-08-126-000 Trash Bag Receipts 3,000.00                 2,900.00                 100.00                     96.67% 5,050.00               500.00                    4,425.00                 (3,925.00)               885.00%
01-192-08-128-000 Dish Wireless 30,000.00              20,522.04              9,477.96                 68.41% 30,108.96             31,600.00              22,470.48              9,129.52                 71.11%
01-192-08-160-000 Uniform Construction Code Fees 163,600.00            131,514.00            32,086.00               80.39% 173,919.00          134,000.00            150,872.00            (16,872.00)             112.59%
01-192-08-227-000 Reserve for Debt Service 60,504.47              60,504.47              -                            100.00% 8,738.18               8,737.43                 8,738.18                 (0.75)                        100.01%
01-192-09-000-000 State Aid Revenue (Non-Grant) 422,268.48            321,730.37            100,538.11            76.19% 465,794.25          465,793.77            365,256.14            100,537.63            78.42%
01-192-10-000-000 Federal & State Grant Revenue 946,427.96            946,427.96            -                            100.00% 127,287.67          123,752.74            123,752.74            -                           100.00%
01-192-11-110-000 Shared Services - Board of Education - SRO 118,480.00            71,458.07              47,021.93               60.31% -                          -                           -                           -                           0.00%
01-192-15-499-000 Receiupts from Delinquent Taxes 158,000.00            156,874.87            1,125.13                 99.29% 327,824.36          335,000.00            288,897.06            46,102.94              86.24%
01-192-18-001-000 Current Year Taxes Received -                           27,815,026.84      (27,815,026.84)    0.00% -                          -                           26,902,602.58      (26,902,602.58)    0.00%
01-192-20-200-000 Unanticipated Revenues (MRNA) -                           204,809.36            (204,809.36)          0.00% 68,669.91             -                           46,433.66              (46,433.66)             0.00%

TOTALS 42,764,033.43      33,321,665.57      9,442,367.86         77.92% 12,196,071.62    40,266,091.62      31,446,095.99      8,819,995.63        78.10%

Anticipated Revenue Total 42,764,033.43      40,266,091.62      
Less: Amount to be Raised (37,923,815.71)    (36,430,313.23)    
Net 4,840,217.72        3,835,778.39        
Amount Collected, no Amt Raised, MRNA 3,987,029.99        3,220,974.74        
Revenue Collection % 82.37% 83.97%

Borough of Mountain Lakes  Budget Comparison
Current Fund - Revenue Budgets 

Activity to  9/30/2025 Activity to  9/30/2024

Revenues (Q3)



Current Budget Report Comparison - 2025

% % Expended Total Expended % % Expend.
Account Number Description Budget Activity Encumbered Balance Expended & Encum. in 2024/2025 Budget Activity Encumbered Balance Expended & Encum.

01-201-20-100-001 GENERAL ADMIN - SALARY & WAGES 146,090.04          99,550.59          -                       46,539.45          68.14% 68.14% 140,667.91               142,567.56          105,512.95       -                       37,054.61          74.01% 74.01%
01-201-20-100-020 GENERAL ADMIN - OTHER EXPENSE 96,324.00             45,254.89          6,559.53             44,509.58          46.98% 53.79% 60,034.03                 98,774.00             48,627.53          8,279.56             41,866.91          49.23% 57.61%
01-201-20-110-020 MAYOR & COUNCIL - OTHER EXP'S 6,550.00               1,694.30            851.43                4,004.27            25.87% 38.87% 3,207.96                    6,350.00               1,595.32            33.85                   4,720.83            25.12% 25.66%
01-201-20-120-001 MUNICIPAL CLERK - SALARY/WAGE 55,099.47             41,633.06          -                       13,466.41          75.56% 75.56% 53,754.00                 53,754.00             40,315.56          -                       13,438.44          75.00% 75.00%
01-201-20-120-020 MUNICIPAL CLERK - OTHER EXP'S 29,364.00             15,621.45          4,750.18             8,992.37            53.20% 69.38% 19,406.12                 28,084.00             8,506.41            2,987.15             16,590.44          30.29% 40.93%
01-201-20-130-001 FINANCE - SALARY & WAGE 72,086.25             57,710.84          -                       14,375.41          80.06% 80.06% 67,307.91                 71,860.45             50,557.84          -                       21,302.61          70.36% 70.36%
01-201-20-130-020 FINANCE - OTHER EXPENSES 15,796.00             11,186.21          2,884.28             1,725.51            70.82% 89.08% 13,573.62                 14,418.00             9,612.31            140.00                4,665.69            66.67% 67.64%
01-201-20-135-020 ANNUAL AUDIT 25,462.50             25,462.50          -                       -                       100.00% 100.00% 24,987.50                 24,987.50             24,987.50          -                       -                       100.00% 100.00%
01-201-20-140-020 COMPUTER SERVICES 52,734.00             21,224.86          2,351.72             29,157.42          40.25% 44.71% 36,081.06                 52,734.00             19,686.40          3,589.38             29,458.22          37.33% 44.14%
01-201-20-145-001 TAX COLLECTOR - SALARY & WAGE 36,000.00             21,449.93          -                       14,550.07          59.58% 59.58% 33,543.95                 39,122.10             25,153.95          -                       13,968.15          64.30% 64.30%
01-201-20-145-020 TAX COLLECTOR - OTHER EXPENSES 9,260.00               6,118.09            646.00                2,495.91            66.07% 73.05% 5,287.53                    7,225.00               4,596.13            -                       2,628.87            63.61% 63.61%
01-201-20-150-001 TAX ASSESSOR - SALARY & WAGE 24,594.88             18,446.31          -                       6,148.57            75.00% 75.00% 23,995.16                 23,995.48             17,996.36          -                       5,999.12            75.00% 75.00%
01-201-20-150-020 TAX ASSESSOR - OTHER EXPENSES 28,100.00             12,008.04          16,000.00          91.96                  42.73% 99.67% 21,928.77                 23,000.00             16,458.25          5,000.00             1,541.75            71.56% 93.30%
01-201-20-151-020 RESERVE FOR TAX APPEALS - OTHER EXPENSE -                         -                       -                       -                       0.00% 0.00% 50,000.00                 50,000.00             50,000.00          -                       -                       100.00% 100.00%
01-201-20-155-020 LEGAL SERVICES - OTHER EXPENSE 107,500.00          65,965.00          15,000.00          26,535.00          61.36% 75.32% 72,672.88                 110,000.00          57,311.90          12,499.98          40,188.12          52.10% 63.47%
01-201-20-165-020 ENGINEERING SERVICES 36,414.00             18,329.40          1,750.00             16,334.60          50.34% 55.14% 46,067.10                 54,614.00             19,218.35          -                       35,395.65          35.19% 35.19%
01-201-21-180-001 PLANNING BOARD - SALARY & WAGE 15,182.00             13,705.06          -                       1,476.94            90.27% 90.27% 13,442.80                 13,798.86             10,182.80          -                       3,616.06            73.79% 73.79%
01-201-21-180-020 PLANNING BOARD - OTHER EXPENSE 16,000.00             12,964.12          192.42                2,843.46            81.03% 82.23% 13,680.77                 13,750.00             11,615.58          210.08                1,924.34            84.48% 86.00%
01-201-21-181-020 HISTORIC PRESERVAT'N COMMITTEE 6,000.00               5,000.00            -                       1,000.00            83.33% 83.33% 6,273.94                    10,000.00             273.94                -                       9,726.06            2.74% 2.74%
01-201-21-185-001 BD OF ADJUST - SALARY & WAGE 15,182.00             13,705.06          -                       1,476.94            90.27% 90.27% 13,442.75                 13,798.86             10,182.75          -                       3,616.11            73.79% 73.79%
01-201-21-185-020 BD OF ADJUST - OTHER EXPENSES 19,150.00             12,506.93          224.00                6,419.07            65.31% 66.48% 19,369.67                 25,100.00             13,015.97          240.78                11,843.25          51.86% 52.82%
01-201-22-195-001 UNIFORM CONST CODE-SALARY/WAGE 144,426.64          98,558.20          -                       45,868.44          68.24% 68.24% 133,658.35               151,999.50          99,963.08          -                       52,036.42          65.77% 65.77%
01-201-22-195-020 UNIFORM CONST - OTHER EXPENSES 24,074.00             15,859.33          89.99                   8,124.68            65.88% 66.25% 16,403.16                 21,649.00             15,406.55          431.00                5,811.45            71.17% 73.16%
01-201-22-196-001 CODE ENFORCEMENT - SALARY & WAGE 56,071.00             54,386.35          -                       1,684.65            97.00% 97.00% 53,191.05                 54,740.00             39,881.01          -                       14,858.99          72.86% 72.86%
01-201-22-196-020 CODE ENFORCEMENT - OTHER EXPENSES 500.00                   -                       -                       500.00                0.00% 0.00% -                              500.00                   -                       -                       500.00                0.00% 0.00%
01-201-23-210-020 INSURANCE - LIABILITY 151,281.95          102,449.66       -                       48,832.29          67.72% 67.72% 124,157.63               140,235.85          93,974.33          31,148.10          15,113.42          67.01% 89.22%
01-201-23-215-020 WORKERS COMPENSATION 102,646.00          76,984.49          -                       25,661.51          75.00% 75.00% 100,928.99               100,929.00          75,696.74          25,232.25          0.01                     75.00% 100.00%
01-201-23-220-020 GROUP INSURANCE PLANS-EMPLOYEE 578,952.34          449,485.94       9,577.54             119,888.86       77.64% 79.29% 457,199.75               495,021.97          379,054.89       10,277.31          105,689.77       76.57% 78.65%
01-201-23-222-020 HEALTH BENEFIT WAIVER 10,629.17             8,939.58            -                       1,689.59            84.10% 84.10% 10,882.03                 10,183.63             7,368.02            -                       2,815.61            72.35% 72.35%
01-201-23-225-020 INSURANCE - UNEMPLOYMENT COMPENSATION 30,000.00             30,000.00          -                       -                       100.00% 100.00% 20,000.00                 20,000.00             20,000.00          -                       -                       100.00% 100.00%
01-201-25-240-001 POLICE DEPT - SALARY & WAGE 1,897,562.30       1,426,352.49    -                       471,209.81       75.17% 75.17% 1,856,076.77           1,804,623.25       1,382,361.02    -                       422,262.23       76.60% 76.60%
01-201-25-240-020 POLICE DEPT - OTHER EXPENSES 150,900.00          85,100.16          10,292.42          55,507.42          56.40% 63.22% 124,652.32               136,525.00          86,748.03          10,551.97          39,225.00          63.54% 71.27%
01-201-25-241-020 TRAFFIC & SAFETY COMM. - OTHER EXPENSES 1,600.00               -                       -                       1,600.00            0.00% 0.00% -                              1,600.00               -                       -                       1,600.00            0.00% 0.00%
01-201-25-250-020 INTERLOCAL SERVICES: MC DISPATCH  - OE 105,789.69          79,342.26          26,447.42          0.01                     75.00% 100.00% 105,789.69               105,789.69          79,342.27          26,447.42          -                       75.00% 100.00%
01-201-25-251-020 INTERLOCAL SERVICES: DENVILLE COURT - OE 64,791.00             32,395.50          16,197.75          16,197.75          50.00% 75.00% 63,365.00                 63,365.00             15,841.25          47,523.75          -                       25.00% 100.00%
01-201-25-252-001 EMERENCY MGMT - SALARY & WAGE 5,638.50               4,121.86            -                       1,516.64            73.10% 73.10% 5,500.00                    5,500.00               4,125.06            -                       1,374.94            75.00% 75.00%
01-201-25-252-020 EMERGENCY MGMT - OTHER EXPENSE 5,000.00               -                       -                       5,000.00            0.00% 0.00% 871.00                       4,100.00               -                       -                       4,100.00            0.00% 0.00%
01-201-25-255-001 FIRE DEPT - SALARY & WAGE 7,688.50               5,445.72            -                       2,242.78            70.83% 70.83% 7,500.00                    7,500.00               5,625.00            -                       1,875.00            75.00% 75.00%
01-201-25-255-020 FIRE DEPT - OTHER EXPENSES 35,350.00             15,429.20          7,956.59             11,964.21          43.65% 66.15% 32,648.09                 34,850.00             21,676.32          2,557.50             10,616.18          62.20% 69.54%
01-201-25-266-001 FIRE DEPT - SAFETY - SALARY & WAGE 19,612.50             14,517.56          -                       5,094.94            74.02% 74.02% 16,269.76                 17,000.00             12,019.64          -                       4,980.36            70.70% 70.70%
01-201-25-266-020 FIRE DEPT - SAFETY - OTHER EXP 1,500.00               -                       -                       1,500.00            0.00% 0.00% 50.00                          1,500.00               50.00                  -                       1,450.00            3.33% 3.33%
01-201-26-290-001 STREETS & ROADS - SALARY/WAGE 437,960.85          313,936.69       -                       124,024.16       71.68% 71.68% 394,112.99               394,070.81          297,543.31       -                       96,527.50          75.51% 75.51%
01-201-26-290-020 STREETS & ROADS - OTHER EXP. 218,600.00          76,180.56          23,173.93          119,245.51       34.85% 45.45% 211,542.89               224,075.00          145,029.57       56,320.29          22,725.14          64.72% 89.86%
01-201-26-300-020 SHADE TREE COMMISSION - O/E 65,420.00             475.00                5,040.00             59,905.00          0.73% 8.43% 52,280.50                 65,420.00             170.00                1,350.00             63,900.00          0.26% 2.32%
01-201-26-305-001 SOLID WASTE - SALARY & WAGES 22,873.60             16,079.70          -                       6,793.90            70.30% 70.30% 20,824.72                 21,830.54             14,602.70          -                       7,227.84            66.89% 66.89%
01-201-26-305-020 SOLID WASTE - OTHER EXPENSES 1,080,160.00       618,050.57       382,728.33        79,381.10          57.22% 92.65% 1,014,985.23           1,056,250.00       680,429.79       291,749.72        84,070.49          64.42% 92.04%
01-201-26-306-020 RECYCLING TAX 4,900.00               2,770.26            328.33                1,801.41            56.54% 63.24% 3,808.41                    4,900.00               2,807.79            -                       2,092.21            57.30% 57.30%
01-201-26-310-020 BLDG & GROUNDS - MUNIC BLDG 48,500.00             25,957.09          4,397.29             18,145.62          53.52% 62.59% 35,110.17                 38,500.00             17,766.63          7,607.04             13,126.33          46.15% 65.91%
01-201-26-315-020 VEHICLE REPAIRS & MAINTENANCE 57,300.00             14,186.37          4,709.40             38,404.23          24.76% 32.98% 45,186.38                 56,100.00             39,781.80          6,461.00             9,857.20            70.91% 82.43%
01-201-27-330-001 BOARD OF HEALTH - SALARY/WAGE 5,125.00               3,843.80            -                       1,281.20            75.00% 75.00% 4,999.92                    5,000.00               3,749.94            -                       1,250.06            75.00% 75.00%

Borough of Mountain Lakes  Budget Comparison
Current Fund - Expenditure Budgets
Activity to  9/30/2025 Activity to 9/30/2024

Expenditures (Q3)



Current Budget Report Comparison - 2025

% % Expended Total Expended % % Expend.
Account Number Description Budget Activity Encumbered Balance Expended & Encum. in 2024/2025 Budget Activity Encumbered Balance Expended & Encum.

Borough of Mountain Lakes  Budget Comparison
Current Fund - Expenditure Budgets
Activity to  9/30/2025 Activity to 9/30/2024

01-201-27-330-020 BOARD OF HEALTH - OTHER EXP. -                         -                       -                       -                       0.00% 0.00% 30,992.02                 35,000.00             13,492.02          17,500.00          4,007.98            38.55% 88.55%
01-201-27-335-020 ENVIRONMENTAL COMM. - OTHER EXP. 1,675.00               1,184.54            200.00                290.46                70.72% 82.66% 1,473.23                    2,095.00               425.00                125.00                1,545.00            20.29% 26.25%
01-201-27-337-020 WOODLAND COMMITTEE - OTHER EXPENSE 3,000.00               129.28                -                       2,870.72            4.31% 4.31% 481.52                       3,000.00               -                       -                       3,000.00            0.00% 0.00%
01-201-27-340-020 DOG REGULATION - OTHER EXPENSE 5,000.00               5,000.00            -                       -                       100.00% 100.00% 3,800.00                    3,800.00               3,800.00            -                       -                       100.00% 100.00%
01-201-28-370-001 RECREATION DEPT. - SALARY/WAGE 130,638.00          116,445.20       -                       14,192.80          89.14% 89.14% 120,507.25               129,120.00          110,977.25       -                       18,142.75          85.95% 85.95%
01-201-28-370-020 PARKS & PLAYGROUNDS OTHER EXP. 58,017.00             43,052.66          1,315.35             13,648.99          74.21% 76.47% 43,591.57                 51,782.00             36,919.30          905.55                13,957.15          71.30% 73.05%
01-201-28-375-020 MAINT OF PARKS (BEACHES/LAKES) 199,900.00          73,682.98          90,167.49          36,049.53          36.86% 81.97% 193,162.81               204,300.00          153,161.50       39,150.00          11,988.50          74.97% 94.13%
01-201-29-390-020 AID TO PUBLIC LIBRARY 401,525.00          334,604.18       66,920.82          -                       83.33% 100.00% 386,082.00               386,082.00          321,735.00       64,347.00          -                       83.33% 100.00%
01-201-30-415-010 ACCUMULATED LEAVE COMPENSATION - S&W 10,000.00             10,000.00          -                       -                       100.00% 100.00% 10,000.00                 10,000.00             10,000.00          -                       -                       100.00% 100.00%
01-201-30-420-020 CELEBRATION OF PUBLIC EVENTS - O/E 2,000.00               2,000.00            -                       -                       100.00% 100.00% 1,500.00                    2,000.00               1,500.00            -                       500.00                75.00% 75.00%
01-201-31-435-020 ELECTRICITY - ALL DEPARTMENTS 46,000.00             29,753.40          -                       16,246.60          64.68% 64.68% 32,946.52                 45,000.00             24,608.75          317.49                20,073.76          54.69% 55.39%
01-201-31-436-020 ELECTRICITY -STREET LIGHTING 55,000.00             35,723.28          4,438.88             14,837.84          64.95% 73.02% 47,973.32                 51,000.00             30,581.64          4,606.66             15,811.70          59.96% 69.00%
01-201-31-437-020 NATURAL GAS 29,800.00             23,095.20          63.87                   6,640.93            77.50% 77.72% 21,017.55                 31,200.00             15,687.80          -                       15,512.20          50.28% 50.28%
01-201-31-440-020 TELECOMMUNICATIONS 22,000.00             11,115.54          5,466.56             5,417.90            50.53% 75.37% 17,947.86                 25,000.00             10,061.64          6,884.54             8,053.82            40.25% 67.78%
01-201-31-447-020 PETROLEUM PRODUCTS 73,500.00             19,173.36          12,717.52          41,609.12          26.09% 43.39% 46,226.43                 73,500.00             29,034.78          13,427.60          31,037.62          39.50% 57.77%
01-201-31-456-010 RESERVE FOR SALARY ADJUSTMENT - S&W 40,000.00             -                       -                       40,000.00          0.00% 0.00% -                              70,000.00             -                       -                       70,000.00          0.00% 0.00%
01-201-36-471-020 PERS 147,628.17          141,148.17       -                       6,480.00            95.61% 95.61% 143,513.37               148,514.00          143,513.37       -                       5,000.63            96.63% 96.63%
01-201-36-472-020 SOCIAL SECURITY (O.A.S.I.) 131,617.80          96,593.02          -                       35,024.78          73.39% 73.39% 115,316.84               126,258.66          87,666.89          -                       38,591.77          69.43% 69.43%
01-201-36-475-000 PFRS - CONTRIBUTION 516,959.00          510,959.00       -                       6,000.00            98.84% 98.84% 543,802.00               548,802.00          543,802.00       -                       5,000.00            99.09% 99.09%
01-201-36-476-020 LENGTH OF SVS AWARDS (LOSAP) 22,500.00             -                       -                       22,500.00          0.00% 0.00% -                              22,500.00             -                       -                       22,500.00          0.00% 0.00%
01-201-36-477-020 DCRP - EMPLOYER 8,000.00               5,800.71            -                       2,199.29            72.51% 72.51% 4,405.94                    8,000.00               4,956.49            -                       3,043.51            61.96% 61.96%
01-201-41-700-000 GRANT EXPENDITURES 946,427.96          946,427.96       -                       -                       100.00% 100.00% 127,287.67               123,752.74          123,752.74       -                       -                       100.00% 100.00%
01-201-42-110-020 SHARED SERVICES - BD OF ED -SRO 118,480.00          47,828.07          -                       70,651.93          40.37% 40.37% -                              -                         -                       -                       -                       0.00% 0.00%
01-201-42-114-020 SHARED SERVICES - HEALTH SERVICES 36,500.00             27,375.00          9,125.00             -                       75.00% 100.00% -                              -                         -                       -                       -                       0.00% 0.00%
01-201-44-901-020 CAPITAL IMPROVEMENT FUND 77,795.99             77,795.99          -                       -                       100.00% 100.00% 50,676.34                 50,676.34             50,676.34          -                       -                       100.00% 100.00%
01-201-45-920-020 PAYMENT OF BOND PRINCIPAL 815,000.00          815,000.00       -                       -                       100.00% 100.00% 790,000.00               790,000.00          790,000.00       -                       -                       100.00% 100.00%
01-201-45-925-020 PAYMENT OF BAN PRINCIPAL 300,401.00          -                       -                       300,401.00       0.00% 0.00% 154,767.60               154,767.60          154,767.00       -                       0.60                     100.00% 100.00%
01-201-45-930-020 INTEREST ON BONDS 267,850.00          267,850.00       -                       -                       100.00% 100.00% 285,650.00               285,650.00          285,650.00       -                       -                       100.00% 100.00%
01-201-45-935-020 INTEREST ON NOTES 227,238.00          -                       -                       227,238.00       0.00% 0.00% 150,227.00               150,227.00          -                       -                       150,227.00       0.00% 0.00%
01-201-45-942-020 SUNSET LAKE DAM LOAN 111,746.85          111,746.85       -                       -                       100.00% 100.00% -                              -                         -                       -                       -                       0.00% 0.00%
01-201-46-875-020 DEFERRED CHGS - SPECIAL EMER. 5 YEARS 25,000.00             25,000.00          -                       -                       100.00% 100.00% 25,000.00                 25,000.00             25,000.00          -                       -                       100.00% 100.00%
01-201-50-899-020 RESERVE FOR UNCOLLECTED TAXES 1,314,799.38       1,314,799.38    -                       -                       100.00% 100.00% 1,268,585.01           1,268,585.01       1,268,585.01    -                       -                       100.00% 100.00%

TOTALS 12,293,741.33    9,183,668.75    732,564.04        2,377,508.54    74.70% 80.66% 10,267,654.08         10,747,304.40    8,326,777.06    697,901.97        1,722,625.37    77.48% 83.97%

Expenditures (Q3)



 

 

 
 
 
 
 
 
 
Finance Department      400 Boulevard  
Jennifer Semler, CFO      Mountain Lakes, NJ 07046 
jsemler@mtnlakes.org      P -973-334-3131 ext. 2008  
 
 
To:  Mitchell Stern, Borough Manager 
Date:  November 1, 2025 
Subject: Third Quarter 2025 Water Budget Report 
  Third Quarter 2025 Sewer Budget Report 
 
Attached are the third quarter budget reports for the Water Operating Budget and Sewer Operating 
Budget, along with the Water and Sewer Billing and Revenue Report.  Below are the significant 
items of note for the third quarter of 2025. 
 
Water Operating Budget: 

 The anticipated amount for Water Operating Revenues was kept flat from 2024 to 2025, but 
collections have performed better through the third quarter of 2025 than through the same 
period of time in 2024.   

 Billings and collections in Q3 include some sprinkler meter activity, and the expectation is 
that revenue collections will continue to increase in Q4 once the core sprinkler season has 
been billed and collected (due date of late November). 

 Water Operating Expenditures for 2025 through the third quarter are down from prior year 
and lower than expected when passage of time and timing of bills are considered.  The 
major reason for the decrease year over year is due to no spend against Capital Outlay in 
2025, but this can change if the need arises. 

 Expenditures will continue to be monitored monthly and any discrepancies or issues will be 
investigated and resolved. 

Sewer Operating Budget: 
 The anticipated revenue amount for Sewer Rents is lower in 2025 than in 2024.  While 

Sewer Rent collections in dollars for 2025 have decreased from 2024, the percentage of 
revenue received has actually increased in 2025 (82.81%) as compared to 2024 (71.32%).  
Based on the amount of time elapsed in 2025 thus far, the collections are generally in line 
and are slightly favorable when compared to 2024.   

 Sewer Operating Expenditures for 2025 through the third quarter are in line with prior year 
and are at levels that are expected when passage of time and timing of bills are considered.   

 Influencing the Sewer Operating – Other Expenses is a large encumbrance for the 
Parsippany sewer charges.  This is expected and is appropriate. 

 Expenditures will continue to be monitored monthly and any discrepancies or issues will be 
investigated and resolved. 
 



 

 

Water and Sewer Billing and Revenue: 
 There is currently a major internal initiative of better understanding the water and sewer 

billings, both from a historical audit perspective as well as a current and prospective policy 
and procedures perspective.  Once these efforts are completed, we will be able to provide a 
meaningful analysis of the billing and collections for both sewer and water. 

 However, we do know that there has been an increased effort towards billing based off 
actual readings (whether automatically or manually) versus estimated readings; these 
efforts are having a positive effect on the billing and collections and will allow for a more 
comprehensive understanding of the utilities in terms of rates and associated revenues. 

Please let me know if you have any questions. 
 
Thank you, 
Jen 
 
 
 



Water Budget Report Comparison - 2025

% Total Realized % 
Account Number Description Budget Activity Balance Received in 2024 Budget Activity Balance Received

05-192-08-501-000 Anticipated Surplus 208,658.38 156,493.79 52,164.59 75.00% 109,799.38       109,799.38           82,349.54     27,449.84     75.00%
05-192-17-000-000 Water Operating Revenues 865,000.00      589,103.57   275,896.43   68.10% 809,965.68       865,000.00           484,159.18   380,840.82   55.97%
05-192-17-100-000 MRNA - Interest Earned -                      17,370.23     (17,370.23)    25,590.49          -                          19,493.45     (19,493.45)   

TOTALS 1,073,658.38   762,967.59   310,690.79   71.06% 945,355.55       974,799.38           586,002.17   388,797.21   60.12%

% Total Expended %
Account Number Description Budget Activity Encumbered Balance Expended in 2024/2025 Budget Activity Encumbered Balance Expended

05-201-55-510-001 Water Operating - Salary & Wages 436,610.10      314,628.38   -                  121,981.72   72.06% 429,271.46           422,846.25   327,550.23   -                  95,296.02     77.46%
05-201-55-520-520 Water Operating - Other Expenses 533,599.34      329,359.23   33,476.41     170,763.70   68.00% 389,982.81           450,115.92   308,779.98   26,828.25     114,507.69   74.56%
05-201-55-527-000 Water - Capital Outlay 50,000.00         -                  -                  50,000.00     0.00% 36,230.72             50,000.00     6,230.72        -                  43,769.28     12.46%
05-201-55-531-000 Water - Social Security 33,400.67         23,668.66     -                  9,732.01        70.86% 31,536.65             32,347.74     24,025.37     -                  8,322.37        74.27%
05-201-55-532-000 Water - P.E.R.S. 20,048.27         19,168.27     -                  880.00           95.61% 19,489.47             19,489.47     19,489.47     -                  -                  100.00%

TOTALS 1,073,658.38   686,824.54   33,476.41     353,357.43   67.09% 906,511.11           974,799.38   686,075.77   26,828.25     261,895.36   73.13%

Activity to  9/30/2025 Activity to 9/30/2024

Borough of Mountain Lakes
Water Operating - Revenue Budgets

Activity to 9/30/2025 Activity to 9/30/2024

Water Operating - Expenditure Budgets

09.30.25



Sewer Budget Report Comparison - 2025

% Total Realized %
Account Number Description Budget Activity Balance Received in 2024 Budget Activity Balance Received

07-192-08-501-000 Anticipated Surplus 176,117.50         132,088.13   44,029.37      75.00% 117,342.66        117,342.66          88,007.00      29,335.66      75.00%
07-192-17-000-001 Sewer Operating Revenues: 817,970.00         677,358.57   140,611.43   82.81% 818,028.98        837,000.00          596,963.28   240,036.72   71.32%
07-192-17-001-000 Sewer - Miscellaneous Fees 35,030.00           27,986.69      7,043.31        79.89% 43,025.03          20,000.00             29,351.24      (9,351.24)      146.76%
07-192-17-200-000 Misc Revenue Not Anticipated (MRNA) 40.00                   -                         40.00              (40.00)            

TOTALS 1,029,117.50     837,433.39   191,684.11   81.37% 978,436.67        974,342.66          714,361.52   259,981.14   73.32%

% Total Expended %
Account Number Description Budget Activity Encumbered Balance Expended in 2025/2024 Budget Activity Encumbered Balance Expended

07-201-55-510-001 Sewer Operating - Salary & Wages 253,466.00         187,381.89   -                   66,084.11      73.93% 249,836.32          271,745.20   190,260.66   -                   81,484.54      70.01%
07-201-55-520-520 Sewer Operating - Other Expenses 726,680.79         465,351.99   124,462.31   136,866.49   81.17% 623,851.85          652,634.79   438,170.38   124,259.66   90,204.75      86.18%
07-201-55-527-000 Sewer Operating - Capital Outlay 15,000.00           -                  -                   15,000.00      0.00% -                         15,000.00      -                  -                   15,000.00      0.00%
07-201-55-531-000 Sewer Operating - Social Security 19,390.15           13,751.70      -                   5,638.45        70.92% 18,154.59             20,788.51      13,741.08      -                   7,047.43        66.10%
07-201-55-532-000 Sewer Operating - P.E.R.S. 14,580.56           13,940.56      -                   640.00           95.61% 14,174.16             14,174.16      14,174.16      -                   -                  100.00%

TOTALS 1,029,117.50     680,426.14   124,462.31   224,229.05   78.21% 906,016.92          974,342.66   656,346.28   124,259.66   193,736.72   80.12%

Activity to 9/30/2025 Activity to 9/30/2024

Borough of Mountain Lakes
Sewer Operating - Revenue Budgets

Activity to 9/30/2025 Activity to 9/30/2024

Sewer Operating - Expenditure Budgets

09.30.25



Reserve Accounts - 2025

Balance Balance At	or	Above
Target	Per	Policy 12/31/2024 Increases Decreases Increases Decreases Increases Decreases Increases Decreases 12/31/2025 Policy?

Reserve for Tax Appeals $150,000 - $200,000 426,123.95      -                     1,791.00            -                     955.20                -                     -                       423,377.75      Yes
01‐275‐55‐000‐000

Reserve for Storm Recovery $300,000 384,998.71      -                     -                       -                     38,735.58          -                     -                       346,263.13      Yes
18‐300‐70‐000‐208	

Reserve for Accum. Absences $67,929.70 52,231.97        10,000.00        -                       -                     -                       -                     -                       62,231.97        No
18‐300‐70‐000‐207	
User	Friendly	Budget	sheet	9	

Reserve for Liability Insurance $25,000 - $50,000 50,000.00        -                     -                       -                     -                       -                     -                       50,000.00        Yes
18‐300‐70‐000‐209	

Capital Improvement Fund $100,000 7,591.13           77,795.99        -                       -                     67,796.00          -                     -                       17,591.12        No
04‐225‐55‐000‐000

Premium on Bonds 477.91              -                     -                       -                     477.91                -                     -                       -                     
04‐400‐65‐000‐000	(sub)

Payments Payments Payments Payments Total
Tax Appeals paid from Fund Balance -                     -                     -                     -                     

Borough of Mountain Lakes
2025 Reserve Accounts

1st	Qtr	2025 2nd	Qtr	2025 3rd	Qtr	2025 4th	Qtr	2025

1st	Qtr	2025 2nd	Qtr	2025 3rd	Qtr	2025 4th	Qtr	2025

*	Premium	on	Bonds	is	part	of	the	General	Capital	Fund	Balance.	The	balance	as	of	12/31/2024	is	the	premium	from	the	2017	bond	sale.

Q3.2025



Capital and Trust Accounts Cash Balances - 2025

Fund Cash	Balance
Number 9/30/2025

4 General Capital 1,918,525.43   
Subaccounts - Part of the cash balance:

Capital Improvement Fund 17,591.12     
Premium from Sale of BAN/Bonds (incl. in Fund Balance) -                  
General Capital Fund Balance (net of Premium) 70,795.23     

6 Water Capital 14,273.45         

8 Sewer Capital 40,732.70         

12 Payroll Agency 73,129.59         

13 Animal Control 8,254.77            

14 Unemployment 21,854.15         

17 Developer's Escrow - Includes cash bonds 89,018.64         

18 Other Trust 482,258.42       
Subaccounts:

Due from Curent Fund 6,067.17        
Reserve for Municipal Alliance 3,674.76        
Reserve for Parking Offenses Adj. Act 278.69           
Video Systems for Police Cars 1,444.50        
Reserve for Accumulated Absences 62,231.97     
Reserve for Storm Recovery 346,263.13   
Reserve for Liability Insurance 50,000.00     
Fire - General Penalty Trust 8,139.76        
Fire - Dedicated Penalty Trust 250.00           
Reserve for Abandoned, Vacant, Forclosed Prop. 3,908.44        

19 Police Outside Services 11,169.06         

20 Affordable Housing 75,502.54         

23 Police Forfeiture of Assets 3,440.56            

26 Flexible Spending 7,777.77            

32 Shade Tree Trust 23,884.07         

33 Recreation 325,477.84       
Subaccounts:

Due from Curent Fund 16,211.42     
Reserve for Encumbrances 20,528.67     
Historic Preservation Comm. 33,406.88     
Mountain Lakes Centennial Comm. 10,812.73     
Various Recreation Programs 244,518.14   

49 Net Payroll 593.78               

Borough	of	Mountain	Lakes
Capital	and	Trust	Accounts

Q3



Capital Cash Flow Analysis - 2025

Balances as of October November December January After January Expected
9/30/2025 2025 2025 2025 2026 2026 Future Balance

Beginning Cash Balance 3,440,665.60                        3,066,627.75                        2,853,085.17                        2,079,497.05                        789,725.80                           

Ord. 6-16 Various Improvements 21,160.40             21,160.40                              -                                           
Ord. 5-17 Various Improvments 6,917.96               3,458.98                                3,458.98                                -                                           -                                           
Ord. 4-18 Various Improvements 9,787.63               9,787.63                                -                                           
Ord 2-19 Various Improvements 6,694.73               6,694.73                                -                                           
Ord. 4-20 Various Improvements 63.01                     63.01                                      -                                           -                                           
Ord. 8-20 Borough Hall 367.08                   367.08                                    -                                           -                                           
Ord. 10-21 Various Improvments 30,643.47             7,660.87                                7,660.87                                7,660.87                                7,660.87                                -                                           -                                           
Ord. 2-22 Various Improvements 93,365.20             55,181.00                              19,092.10                              19,092.10                              -                                           -                                           
Ord. 2-23 Improv. To Tennis Courts 3,826.89               3,826.89                                -                                           
Ord. 6-23 Cap. Amendment Equipment 578.89                   578.89                                    -                                           -                                           
Ord. 8-23 Various Improvements 940,403.56           117,920.27                           160,000.00                           497,000.00                           165,483.29                           -                                           
Ord. 12-23 Improv. To Sunset Dam 9,063.59               4,531.80                                4,531.80                                -                                           -                                           
Ord. 13-23 Improv. To Municipal Bldg. 1,196.53               1,196.53                                -                                           -                                           
Ord. 3-24 Various improvements 345,678.71           90,791.12                              84,962.53                              84,962.53                              84,962.53                              -                                           -                                           
Ord. 6-24 Improv. To Sunset Dam 68,975.19             34,487.60                              34,487.60                              -                                           -                                           
Ord. 7-24 Const. of PFOA/PFOS Treatment Plan 135,458.79           33,864.70                              33,864.70                              33,864.70                              33,864.70                              -                                           -                                           
Ord. 8-24 Improv. of Train Station 107,805.00           53,902.50                              53,902.50                              -                                           -                                           
Ord. 8-25 Various Improvements 1,521,190.24       68,619.90                              544,000.00                           544,000.00                           364,570.34                           -                                           
Ord. 12-25 Various Improvements 137,488.73           45,829.58                              45,829.58                              45,829.58                              -                                           -                                           

3,440,665.60       -                                           
Total Expenditures 374,037.86                           213,542.57                           991,790.64                           1,289,771.25                        571,523.28                           

Cash Balance 3,066,627.75                        2,853,085.17                        1,861,294.53                        789,725.80                           218,202.52                           

2025.09.30















Sample Resolution Opposing S-4736 

WHEREAS, municipalities are required to establish a Municipal Master Plan with a 

combination of mandatory and optional elements including Goals and Objectives, Land Use, 

Circulation, Housing, Community Facilities, Downtown Economic Development, Historic 

Preservation, and Sustainability; and 

WHEREAS, municipalities are also required to reexamine the Municipal Master Plan every 10 

years to ensure that the master plan meets the community needs and is relevant as communities, 

evolve, grow, and change; and  

WHEREAS, municipalities complete this effort at great cost and community input to ensure 

their community has a roadmap for growth; and  

WHEREAS, a municipality is best suited to plan for and understand their community’s needs, 

the existing infrastructure to address the municipality’s public safety, health, traffic, and 

character and the ability to expand such infrastructure for desired growth; and   

WHEREAS, there are many mechanisms for exceptions and variances to the local planning 

process; and 

WHEREAS, municipalities have been diligently working to comply with the changes outlined 

in the passage of A-4/S-50 in 2024 that made substantial changes to the 4th Round of Affordable 

Housing obligations; and 

WHEREAS, affordable housing construction has generally comprised between 10 – 20 % of a 

total development, but municipalities will end up constructing far more units during this current 

round of affordable housing; and 

WHEREAS, recent legislative proposals that preempt the planning process by permitting the 

conversion of underutilized properties into mixed used developments, reducing the number of 

parking spaces required for new developments near transit, making Accessory Dwelling Units 

permissible, and most recently, legislation that enhances the ability of religious and nonprofit 

organizations to convert certain property to inclusionary developments with affordable housing 

undermine the careful planning process outlined in the Municipal Land Use Law; and  

WHEREAS, this proposal, S-4736 is particularly egregious because the required percentage of 

affordable housing units is only 20% with the remaining 80% at market rate making it more 

challenging for municipalities to meet their 4th Round Affordable Housing obligations; and 

WHEREAS, this legislation bypasses local planning for increased density and height, regardless 

of a municipality’s ability to ensure safety; and 

WHEREAS, a worthy project could, and should participate in the local planning and zoning 

process to engage with the public; and 



WHEREAS, S-4736 permits the bypassing of the local planning process which is an egregious 

assault on municipal autonomy and local decision making.    

NOW, THEREFORE, BE IT RESOLVED by the [INSERTY MUNICIPALITY HERE] urges 

the legislature to defeat S-4736 and similar legislation that denies local autonomy in land use 

planning and ignores the well thought out master plan; and 

BE IT FURTHER RESOLVED, that a copy of this resolution is forwarded to the Senator 

[INSERT NAME] Assemblymember [INSERT NAME], Assemblymember [INSERT NAME], 

Governor Phil Murphy, Governor-Elect Mikie Sherrill, and the New Jersey State League of 

Municipalities.  

 

 





 BOROUGH OF MOUNTAIN LAKES  
MORRIS COUNTY, NEW JERSEY 

 
ORDINANCE 17-25 

 
AN ORDINANCE AMENDING CHAPTER 120, “FIRE PREVENTION”, OF THE BOROUGH CODE AND 

THE FEES FOR PERMITS ISSUED UNDER THE UNIFORM FIRE SAFETY CODE 
 
BE IT ORDAINED by the Borough Council of the Borough of Mountain Lakes, in the County of Morris and 

State of New Jersey, as follows: 

 SECTION 1.  The Revised General Ordinances of the Borough of Mountain Lakes 

Chapter 120, Section 120-4, entitled “Violations and Penalties”, Subsection A, shall be amended to read, 

in its entirety, as follows: 

§ 120-4 Violations and penalties. 
 
A. Any person who shall violate or fail to comply with any of the provisions of this article, or 
who shall fail to comply with any order issued thereunder, or who shall violate or fail to 
comply with any order made thereunder, or who shall build in violation of any detailed 
statement of specifications or plans submitted and approved thereunder, or any certificate or 
permit issued thereunder, and from which no appeal has been taken, or who shall fail to 
comply with such an order as affirmed or modified by the Bureau of Fire Prevention or by a 
court of competent jurisdiction, within the time fixed herein, shall severally, for each and 
every such violation and noncompliance, respectively, upon conviction thereof before the 
Municipal Judge authorized to hear and determine the matter, be subject to a fine not 
exceeding $500 or imprisonment in the county jail for a term not exceeding 90 days, or both, 
in the discretion of the Judge. 

 

 SECTION 2.  The Revised General Ordinances of the Borough of Mountain Lakes Chapter 120, 

Section 120-7, entitled “Supervision of Agency”, shall be amended to read, in its entirety, as follows: 

 § 120-7 Supervision of agency. 
 

The local enforcing agency established by § 120-6 shall be under the direct supervision and 
control of the Fire Official who shall report to the Borough Manager. 
 

 
SECTION 3.  The Revised General Ordinances of the Borough of Mountain Lakes Chapter 120, 

Section 120-9, entitled “Duties of Agency”, Subsection A, shall be amended to read, in its entirety, as 

follows: 

A. Enforcement of code. The local enforcement agency shall enforce the Uniform Fire 
Safety Act and the codes and regulations adopted under it in all buildings, structures and 
premises within the established boundaries of the Borough of Mountain Lakes, other than 
owner-occupied one- and two-family dwellings, and buildings owned or operated by 
Federal, State, and interstate agencies and shall faithfully comply with the requirements of 
the Uniform Fire Code. 
 

SECTION 4.  The Revised General Ordinances of the Borough of Mountain Lakes Chapter 120, 

Section 120-12, entitled “Permit Fees”, shall be amended to read, in its entirety, as follows: 

 
 
 



§ 120-12 Permit fees. 
 
The permit fees shall be as established by the Uniform Fire Code N.J.A.C. 5:70-           
2.9 ( c ) 
 

SECTION 5.  The Revised General Ordinances of the Borough of Mountain Lakes Chapter 111, 

“Fees”,  Section 111-3 K, entitled “Uniform Fire Safety Code”, shall be amended to read, in its entirety, as 

follows: 

 K.  Uniform Fire Safety Code.  The Fees for permits issued under the Uniform Fire Safety 

Code  shall be as established in the Uniform Safety Fire Code N.J.A.C. 5:70-2.9 ( c ).  The 

Fee for a Certificate of Fire Code Status shall be $30.00. 

 SECTION 6. If any section or provision of this Ordinance shall be held invalid in any Court of 

competent jurisdiction, the same shall not affect the other sections or provisions of this Ordinance, except 

so far as the section or provision so declared invalid shall be inseparable from the remainder or any 

portion thereof. 

 SECTION 7. All Ordinances or parts of Ordinances which are inconsistent herewith are hereby 

repealed to the extent of such inconsistency. 

 SECTION 8. This Ordinance shall take effect immediately after final passage and publication 

in the manner provided by law. 

 

CERTIFICATION:  I hereby certify the foregoing to be a true and correct copy of the ordinance duly adopted 
by the Borough Council of Mountain Lakes, New Jersey, at a meeting held on November 10, 2025. 
 
____________________________ 
Cara Fox, Borough Clerk 
 
Introduced: 10/27/25 Adopted: 11/10/25 

Name Motion Second Aye Nay Absent Abstain Motion Second Aye Nay Absent Abstain 

Cannon     X        

Howley   X          

Menard X  X          

Sheikh    X          

Tsai   X          

Muilenburg  X X          

Barnett   X          
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